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MINUTES of the ANNUAL GENERAL MEETING — No. 114
of the
GRADUATE UNION of the UNIVERSITY of MELBOURNE INC.

Meeting number: 114

Date: Thursday 28 May 2026

Time: 5.30pm

Location: Graduate House, 220 Leicester Street, Carlton
Meeting venue: Hybrid meeting — Face to face and Zoom meeting
Present:

Members:

Cr Natalie Gray, Emeritus Professor Martin Comte OAM, Cr Laurice Asmar, Cr Billy Lee, Cr Michael Lynch, Cr Russell
Maisner, Cr Katherine Nesbitt, Cr Virginia Ross ,Cr Max Stephens, Cr Jane Tisdall, Mr Tom Beer, Ms Bethia Blond, Mr
Gustavo Brito, Mrs Sheila Byard OAM, Ms Elizabeth Carvosso, Ms Prerana Chatterjee, Dr Maxine Cooper, Mrs Emily
Cross, Mr Richard Dent OAM, Mr Lindsay Doig, Mr Theodore Eliot, Mrs Rosie Ellul, Professor David Forrest, Mr John
Green, Dr Anna-Nicola Henger, Ms Shirley Ho, Ms Janette Hocking, Mr Peter Hogan, Mr Roscoe Howell, Mr Hisham
Hussain, Ms Yu Ji, Mr Jiayang Liu, Mr Karl Lundgren, Ms Deborah Magid, Dr Sally Male, Ms Pamela Mamers, Mr Douglas
Marshall, Mrs Margaret Mayers, Mr Chris McCarty, Ms Fiona McConnell, Mrs Jean Meaklim, Mr Leonard Santalucia,
Mrs Margaret Sawyers, Mr Terrance Sawyers, Brigadier Bob Slater AM, Dr Patricia Smith, Mr David Sparks, Ms Edith
Spears, Miss Kavitha Subramaniam, Ms Hege Tvedt, Doctor Amanda Watson, Mr Rhys Watson ,Dr Heather Wheat,
Professor David Wilson, Mrs Marian Worster, Mr Yifan Xie and Miss Wei Yu

Attending via Zoom:

Andrea Casey, Cr Lawrence Grima, Sharon Lierse, Colin Norman, Cr Kylie O’Connell, Maisie Hole

In attendance:

Mr Greg Carter (Secretariat Officer), Mr Daniel Clark (General Manager and Secretary), Ms Paula Pena (Editor), Mr Bill
Mihelakis (Acting Hospitality Manager), Mr Leith Thomas (Consultant).

Secretariat: Mr Greg Carter
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1 WELCOME, APOLOGIES AND RULES FOR CONDUCT OF THE MEETING

1.1 Welcome, Acknowledgement of Country and rules for conduct of the meeting

In the absence of the President, the Chairperson of Council, Cr Natalie Gray, chaired
the AGM and welcomed all Members present in the room and online.

The meeting opened at 5.35pm. The Chair acknowledged the traditional owners of the
land upon which the Graduate Union operates, the Wurundjeri Woi Wurrung people.

The Chair introduced members of Council present at the meeting, and then asked Mr
Clark, General Manager, to explain the meeting papers and the voting system for

resolutions.

1.2 Apologies All At this
Apologies were received from: meeting
The Hon Diana Bryant AO KC, Cr Molina Asthana, Mrs Marguerita Adam, Ms Ena Ahern,
Mrs Anne Campbell, Miss Wendy Cobcroft, Mr Michael Daley, Mrs Leslie Deague, Ms Jo
Elvins, Brigadier Konrad Ermert, Mrs Glenda Fisher, Dr Bryan Francis, Dr Glenys
Goricane, Ms Diya Gupta, Dr John Harcourt OAM, Ms Ruihong Huang, Mr Harry Klomp,
Ms Yuan Chen Liao, Mr Joseph Mel, Ms Vicky Morgan, Mr Graham Ogilvy, Dr Lazaros
Papadopoulos, Mr Howard Pascoe, Mr Pascal Perez, Ms Alexandra Ridgway, Mr Keith
Ryall, Mr Kevin Silberberg, Mr Graham Skewes, Professor Mile Terziovski, Mrs Josie
Thomas, Mr Rodney Watson, Ms Robyn Whiteley, Mr Jeremy Wood
NOTED

2 CONFIRMATION OF QUORUM

2.1 A quorum was confirmed by the Chair.

3 DECLARATION OF CONFLICTS OF INTEREST

3.1 No conflicts of interest were declared.

4 CONFIRMATION OF MINUTES

4.1 It was resolved that the minutes of the Annual General Meeting number 113, held 29 | All At this
May 2025, be adopted as a true record. meeting
Moved: Cr Max Stephens Seconded: Mr Leo Santalucia
APPROVED

5 PRESIDENT’S ADDRESS

5.1 As the President was an apology for the meeting, a pre-recorded video message from | All At this
the President was played for Members present both in the room and online. The meeting

President’s Message was provided to all Members in The Melbourne Graduate sent to
all Members prior to the AGM.

In her video presentation, the President:

= Highlighted the importance of the decisions which lay ahead for the
Association, whilst acknowledging the rich history of operations on the
Leicester Street site
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= Discussed changes to the provision of post graduate student accommodation,

with the rise of international student numbers in the cohort, the growth in
accommodation providers around Graduate House and in the Melbourne CBD
and the economies of scale enjoyed by large operators managing purpose-built
student facilities

=  Spoke of the considerable debt held by the Association and the challenges faced
with profitability of the current service provisions

= The timeliness of checking alignment of current operations with the purpose
and vision of the Association and how it is practised today

The President emphasised that the Association cannot continue to operate as it
currently does. This does not mean ceasing to exist, but looking at new opportunities
and partnerships to deliver on the mission of the Association, and asking how should
we create that collegiate environment that was at the heart of our founding.

The President thanked all members of Council and the General Manager for their
tireless contributions and generosity.

NOTED

6 REPORT FROM THE CHAIRPERSON OF GRADUAUTE COUNCIL

6.1 The Chair of Council (Chair), Cr Natalie Gray, delivered to Members her 2025 All At this
Chairperson’s Report. meeting

The Chair acknowledged the deep interest in the Gladstone Project from Members and
hoped that the presentations during the meeting would shed light on the current
situation and what lays ahead for the Association.

The chair reiterated, and added to, points made by the President in her address:

= Qur present situation is unsustainable beyond the next two years due to the
need to pay off our considerable debt

= We have an avenue to do this by leveraging our primary asset — this set of
buildings

=  We can sell all or part of our site, or enter into a ground lease — each of these
has implications for the Association

=  What's gratifying, is that we have interesting options to assess

=  Council is limited in what they can say due to the commercial-in-confidence
nature of the deliberations

=  We confirm that the Graduate Union will have a permanent home here on this
site — what this will look like will depend on the successful bidder

= These are big changes — but they come with opportunities for delivering on our
purpose

The Chair advised that considerable consultation with Members and other
stakeholders will follow very soon after the AGM.

As this was her last meeting as Chairperson of Council, the Chair thanked Council and
the Members for their support. She reflected on the significant impact the Association
has had over its century of existence.
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The Chair thanked the General Manager and staff of the Association for their
dedication and tireless efforts.

The Chair reiterated the focus she had over her three years in the role:

1. Ensuring the viability of the Association into the future

2. Strengthening the relationship with The University of Melbourne
3. Improving transparency

4. Ensuring compliance

The Chair wished the new Council well in its future deliberations.

NOTED
7 REPORT FROM THE GENERAL MANAGER
7.1 The General Manager, Mr Daniel Clark, acknowledged the great achievements of the

Association during 2025. He thanked the President, the Chair and members of Council
for their support and for their hard work dealing with issues for the Association in the
future.

To the Members of the Graduate Union, the General Manager commended:

- Ongoing support of the Association and of Graduate House

- Attendance at events organised during the year

- Residents for their participation in the life of Graduate House
- Those Members who made donations during the year.

The General Manager thanked the staff of Graduate House for their efforts and
dedication to supporting the Members.

In commentary on the 2025 financials, the General Manager noted the challenges in
managing revenue and expenses and the market impacts associated with student
accommodation. Even though occupancy rates improved over the previous year,
managing costs remained a challenge.

In highlighting the year ahead, the General Manager spoke to:
- Challenges in dealing with future directions for the Association
- Business as usual for 2026/2027
- Disposal of the off-campus apartments in Barkly and Barry Streets

- Critical safety works on the facade of Graduate House relating to combustible
cladding replacement.

The Chair thanked the General Manager and Graduate House staff.

8 FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2025

8.1 Financial report for the year ended 31 December 2025 All At this

The Chair of the Finance Committee, Cr Jane Tisdall, spoke to the Association’s meeting

Financial Report for the year ended 31 December 2025.

The Association reported a deficit of $4.4 million in 2025, which was largely due to a
$3.93 million non-cash revaluation of land and buildings. It was noted that this was an
accounting adjustment only — not a cash loss — and did not impact the day-to-day
operations. The Graduate Union continued to operate and meet its financial
obligations as and when they fell due throughout the year, but it has required the
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Association to call on its redraw facilities, meaning that paying down debt has been
challenging. Whilst the Association is still able to meet its financial obligations, it
requires us to call on our redraw facilities.

To help address this situation, in 2025, the Finance Committee oversaw, with Council,
the consolidation of borrowings into a single $14 million facility (a commercial
advance) with NAB, with a favourable interest rate and a three-year interest-only term.

The move is estimated to save the Graduate Union more than half a million dollars in
interest payments over three years. It also provides flexibility to the organisation as it
considers its future. But it is only temporary. The full amount is due for repayment in
July 2028.

Council has begun implementing changes. This includes the staged sale of the offsite
apartments over the coming years. This will assist by centralising operations and
bringing costs down. The action also allows the Association to retire approximately $3
million of the debt. However, it will not solve the structural issues in the long term.

The current balance owing is around $12 million.

Nothing is off the table in addressing the structural issues and the need to meet
broader market demands while honouring the Graduate Union’s past, present and
future Members and donors.

It was resolved that the Financial Report for the year ended 31 December 2025, as
published in the April 2026 edition of The Melbourne Graduate, be received.

Moved: Mr David Sparks Seconded: Cr Russell Maisner
APPROVED

8A RECEIPT OF ANNUAL REPORT 2025

8A.1 It was resolved that the 2025 Annual Report, as published as The Melbourne Graduate, | All At this
be received. meeting
Moved: Mr Leo Santalucia Seconded: Cr Virginia Ross
APPROVED

9 ELECTION OF COUNCIL MEMBERS

9.1 The General Manager read to the meeting the electoral report from the Returning All At this
Officer, Mr Steven Luntz, of Above Quota Election. meeting

Five nominations were received for four positions on Council.
Votes were cast for the first time electronically, as well as by paper ballots:

= 181 were cast online

= 28 by post

= 18 in person

= 2 successfully by request at the information desk.

The following candidates were declared elected for a full term, 28 May 2026 to 24 May
2029:

=  Martin Comte
= Hisham Hussain
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= Virginia Ross

Richard Dent was elected to fill the causal vacancy for the remainder of partially
completed term, from 28 May 2026 to 25 May 2028.

The Chair congratulated Councillors Comte, Hussain, Ross and Dent on their
appointment to Council.

NOTED

10 APPOINTMENT OF AUDITOR

10.1 The Chair spoke of the Finance Committee’s satisfaction with the work of the All At this
Association’s auditor, noting his thorough and unbiased auditing of the 2025 financial meeting
operations. The Chair recommended to Members the re-appointment of the current
auditor.

It was resolved that the appointment of Mr Wayne Tarrant, of MVA Bennett, to
undertake the independent audit for the financial year ending 31 December 2026 be

approved.
Moved: Cr Max Stephens Seconded: Mr Leo Santalucia
APPROVED
11 RECOGNITION OF SERVICE
11.1 The Chair commented that the Graduate Union exists because people volunteer their | All At this
time and their skills and that the Association is very fortunate to have people who meeting

maintain their commitment to the Graduate Union. The Chair acknowledged four
Members who had finished a long period of service to the Association as Members of
Council or as members of Council Committees:

1. Cr Molina Asthana — Retiring from Council after nine years of service. Elected
in 2016, she has served also on the Governance Committee and the
Advancement Committee;

2. Mr Rhys Watson — Rhys finished on Council after nine years, Rhys now finishes
his time on the Finance Committee. The Chair thanked him for his continued
service to the Graduate Union;

3. CrSally Male — Was co-opted to Council for one year and has been a great
assistance to the Governance Committee;

4. Cr Russell Maisner — Was co-opted to Council and will finish his two year
period in September. Russell has been of great assistance to the Finance
Committee and the Gladstone Project Control Group.

The Chair presented each of these Members with a small token of appreciation.

Honorary Life Membership was presented to two individuals who have had a very long
association with the Graduate Union:

1. Rosie Elul — Retired in October 2025 after 32 years of service and a connection
of over 50 years with the Association;

2. Shirley Ho — Retired in August 2024 after 13 years of service with the Graduate
Union.
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The Chair commended both Rosie and Shirley for their service and welcomed them to
Honorary Life Membership.

A video message from the President was played to the meeting where she
acknowledged Cr Natalie Gray who is retiring from Council at the end of the AGM. Cr
Gray has been on Council for six years, has been Chair of Council for the past three
years and was a member of the Governance Committee and led the Gladstone Project
Control Group. Her tireless work, particularly in relation to the Master Plan, has been
commendable. The General Manager presented Cr Gray with a gift of appreciation.

NOTED

12 GLADSTONE PROJECT

12.1 The Chair welcomed Cr Virginia Ross to speak on Gladstone Project. All At this

. . . . N . . meetin
Cr Ross advised that the current financial position of the Association requires Council g

to act to ensure it continues to remain a viable organisation into the future and to
honour its heritage. The current financial situation and its forecast over the next two
years requires Council to act. This will require the Association to rethink what it does
and how it does it as a college and then a membership organisation, whilst remaining
true to its purpose.

The assets of the Association leave it in a good place, and Council has been closely
working with the market to investigate a ground lease of the Leicester Street site. Two
strong bids have been (or are about to be) received. The proposals are very different
and both are currently commercial-in-confidence whilst negotiations continue. Both
bids are for a 99 year ground lease of the site with the Association continuing to own
the land and have a membership facility in the re-built site. There would be an upfront
payment to the Association, allowing it to pay-off debt and invest the balance to
provide a revenue stream into the future.

The two bids are strong and very different.

This new reality will require the Association to rethink what it does and how it
continues as a membership association. It will have facilities in the new building out of
which it will operate. It will have an ongoing revenue stream from its investments left
over when the debts are settled.

Members will guide and shape the Association going forward and consultations with
members will commence very soon.

Whatever direction if finally settles upon, it will be a massive project. Council will work
together with Members to renew the Graduate Union to support lifelong learning and
the passionate sharing of ideas for the next 100 years.

Cr Ross thanked Members present and indicated that the floor will be opened for
questions.

NOTED

13 DISCUSSION AND QUESTION TIME

13.1 The Chair opened the floor to Member questions. All At this

. . . S meetin
There were several Resident Members who raised issues about the potential site g

redevelopment and the closure of Graduate House. The issues are summarised as:
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= Students wanted to read statements from current residents about what

Graduate House means to them. This was not allowed from the floor, however
it was agreed that the statements would be made available following the
meeting

=  Concern from one Member that the proposal loses sight of what Graduate
House stands for and that the Association’s objectives need to be part of any
decision making

=  There were calls for a survey of Resident Members to ascertain opinions of the
group most affected

=  Students bring life to Graduate House and the Association and without them, it
would be the end of Graduate House

=  There was a call that Council make no decision and enter no agreement until
such time as Member consultation has occurred, with Members involved in the
decision

=  There were questions around how a land lease would work and what sort of
return would be provided to the Association up front when the deal is signed.
Due to commercial-in-confidence negotiations still in play, this was not
provided to the meeting

=  One Member liked the idea of retaining ownership of the land

=  One Member raised concerns about the Rules requiring the Association to
provide student accommodation and that this proposalis in breach of the Rules

=  Another Member was concerned that the sub-optimal financial situation is
coming to light only now and asked why this is so. It was noted that Council and
the Finance Committee have been dealing with the financial situation for some
years

After 20 minutes of questions, the Chair brought this section of the meeting to a close.

NOTED
14 DATE OF NEXT ANNUAL GENERAL MEETING
14.1 Thursday 27 May 2027
15 CLOSE OF BUSINESS
15.1 The meeting closed at 6.57pm.

Members proceeded to the lan Potter and Stillwell Rooms for the AGM dinner. The
guest presentation was by Dr Eduard Hovy, from Melbourne Connect, on The Future of
Al.

The minutes for the Annual General Meeting Number 114 held on 28 May 2026 as signed, is a true and correct record
of that meeting.

XX May 2027

Signed Date

CR XXX XXX (CHAIR)
Name (BLOCK LETTERS)
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