The Graduate Union of the University of Melbourne Incorporated ABN 556 10 664963
Incorporated Association Registration Number A0023234B

MINUTES of the ANNUAL GENERAL MEETING — No. 113
of the
GRADUATE UNION of the UNIVERSITY of MELBOURNE INC.

Meeting number: 113

Date: Thursday 29 May 2025

Time: 5.30pm

Location: Graduate House, 220 Leicester Street, Carlton
Meeting venue: Hybrid meeting — Face to face and Zoom meeting
Present:

Members:

The Hon Diana Bryant AO KC, Cr Natalie Gray, Emeritus Professor Martin Comte OAM, Cr Michael Lynch, Cr Russell
Maisner, Cr Virginia Ross, Cr Jane Tisdall, Cr Max Stephens, Cr Molina Asthana, Ms Elizabeth Carvosso, Dr Maxine
Cooper, Mrs Emily Cross, Mrs Glenda Fisher, Professor David Forrest, Ms Deborah Magid, Ms Pamela Mamers, Ms Fiona
McConnell, Mr Stephen Murby, Mr Leonard Santalucia, Mr Giorgio Santanatoglia, Dr Patricia Smith, Mr David Sparks,
Mr Timothy Stephens, Mr Rhys Watson, Mr Rodney Watson, Ms Sobia Masood, Ms Prerana Chatterfee.

Attending via Zoom:
Cr Kylie O’Connell, Ms Heather Wheat, Mr Lindsay Doig, Ms Jo Elvins, Mr Ken Loughnan AO, Mary Kelleher.

In attendance:

Mr Greg Carter (Secretariat Officer), Mr Daniel Clark (General Manager and Secretary), Ms Paula Pena (Editor), Mr Bill
Mihelakis (Acting Hospitality Manager).

Secretariat: Mr Greg Carter
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Margaret Watson Centenary Travelling Fellowship 2025

Prior to the commencement of the AGM, the Margaret Watson Centenary Travelling Fellowship for 2025 was awarded
to Ms Prerana Chatterjee by Mr Rhys Watson.

1 WELCOME, APOLOGIES AND RULES FOR CONDUCT OF THE MEETING

11 Welcome, Acknowledgement of Country and rules for conduct of the meeting

The President, Cr the Hon Diana Bryant AO QC, chaired the AGM and welcomed all
Members present in the room and online.

The meeting opened at 5.42pm. The President acknowledged the traditional owners of
the land upon which the Graduate Union operates, the Wurundjeri Woi Wurrung
people.

The President introduced members of Council and then asked Mr Clark, General
Manager, to explain the meeting papers and the voting system for resolutions.

1.2 Apologies All At this
Apologies were received from: meeting
Cr David Israel, Ms Laurice Asmar, Lady Josie Blyton, Mrs Jean Boyce, Mrs Sheila Byard
OAM, Mrs Andrea Casey, Ms Karen Dahlitz, Mr Andrew Davenport, Mr Peter Dickson,
Mr Geoffrey Dye, Cr Lawrence Grima, Ms Janette Hocking, Professor Brian Howe AO,
Ms Renate Howe, Ms Margaret Lilly, Mrs Mary Maslen, Mrs Margaret Mayers, Mr John
Murphy, Mrs Aileen Natera, Mr Graham Ogilvy, Mrs Margaret Sawyer, Mrs Wendy
Seng Hpa, Dr Rosalind Steel.
NOTED

2 CONFIRMATION OF QUORUM

2.1 A quorum was confirmed by the President.

3 DECLARATION OF CONFLICTS OF INTEREST

3.1 No conflicts of interest were declared.

4 CONFIRMATION OF MINUTES

4.1 It was resolved that the minutes of the Annual General Meeting number 112, held 30 | All At this
May 2024, be adopted as a true record. meeting

It was resolved that the minutes of the Special General Meeting, held 13 March 2025,
be adopted as a true record.

Moved: Cr M Stephens Seconded: Cr V Ross
APPROVED
5 PRESIDENT’S ADDRESS
5.1 The President advised that the President’s Message was provided to all Members in

The Melbourne Graduate sent to all Members prior to the AGM.
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The President further advised that the year had largely been taken up by Council’s
focus on the Master Plan for stage 1 of the site. The President commended Council for
embracing the opportunity we have to chart our future in an innovative way.

It was noted that at the Special General Meeting held in March 2025, Members
amended the Rules allowing for the extension of term for the President and the
President thanked Council for their vote of confidence in her.

6 REPORT FROM THE CHAIRPERSON OF GRADUAUTE COUNCIL

6.1 The Chair of Council (Chair), Cr Natalie Gray, delivered to Members her 2024 report.
The Chair welcomed all to the meeting and emphasised Council’s resolve to involve
Members in the life of the Graduate Union.

The Chair commended the expertise of the current Council and members of the
committees. It was noted that Council changed the structure of its committees during
2025 to better align with the Strategic Plan 2024-2026.

The Chair commended members of Council for their international efforts on behalf of
the Association during 2024:

=  Cr Asthana attended the opening of the University of Melbourne Global
Studies Centre in New Delhi

=  Cr Comte held discussions with university representatives in London in
January

=  The President, Diana Bryant, inspected New York University in April

=  Cr Ross and the Chair will be undertaking meetings in North America in mid-
2025 relating to the Master Plan project.

Councillors covered the cost of travel at their own expense.

Thanks were extended to Cr Comte and Cr Stephens for the successful mentoring
program, noting that the program will be repeated in 2025 due to popularity with
Members.

2024 saw much activity with the Association’s scholarship program:

=  The Watson family donated funds to support a woman resident to undertake
additional study

=  The McCredie family donated funds to support postgraduate indigenous
educators contributing to teaching at the University of Melbourne

=  The Graduate Union is supporting visiting scholars to the University.
Accommodation is provided, with scholars contributing to collegiality and
membership programs.

The Chair thanked Lady Josephine Blyton who very generously offered her home for
the April Garden Party and Honorary Life Member Paul Barnett for his continuing
support of the Chair and his generous support of the Association.

7 REPORT FROM THE GENERAL MANAGER

7.1 The General Manager, Mr Daniel Clark, spoke to overall improvements for the
Association during 2024. In particular, he highlighted:

= Qverall college occupancy was 88.4% rising from 85.5% in 2023
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=  Good occupancy overall

=  Challenges and opportunities with the opening of multiple new student
accommodation facilities in the area. Graduate House’s college offerings
remain it’s the biggest draw card.

Membership activities lead by the newly formed Advancement Committee saw:

=  Continued growth with Meeting Services
= New collegiate events that were well attended:
- Re-introduction of the Twilight Lecture Series
- 3MBS Recital Series at Graduate House
=  Monthly Luncheons remaining a steady drawcard
=  The pilot Mentoring Program that was held in Semester 2 2024 with members
of the Association being mentors to residents of Graduate House. A huge
thanks was given to everyone involved and the work by Cr Martin Comte and
Cr Max Stephens. The program will be repeated for 2025.
= Scholars in Residence program to begin in 2025 with this new direction
coming out of a bequest from David and Yvonne McCredie. Their bequest will
allow a visiting Australian Indigenous Scholar to stay at Graduate House. Using
the concept, discussions with the University of Melbourne and subsequently
the Indigenous Law Hub of the Melbourne Law School will see other scholars
accommodated at Graduate House thanks to the donations received.

The General Manager thanked Council and the Committees for their hard work during
2024.

The General Manager also thanked Members for their attendance at events and their
bequests and donations.

It was acknowledged that Shirley Ho, who worked as the Editor for the Association for
16 years, retired at the end of 2024 and her contribution to Members will be missed.

The General Manager predicted a significant change to the precinct with the opening
of the Parkville Metro Station in late 2025 which will see increased activity for the area.
A refurbishment of University Square by the City of Melbourne is also scheduled to
commence in late 2025.

The new Member pin was highlighted by the General Manager as a stylish
enhancement to anyone’s outfit.

In conclusion, the General Manager thanked the staff for their ongoing service to the
community.

The President thanked the General Manager and Graduate House staff.

8 FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

8.1 Financial report for the year ended 31 December 2023 All At this

The Chair of the Finance and Audit subcommittee, Cr Jane Tisdall, spoke to the meeting

Association’s Financial Report for the year ended 31 December 2024.

Cr Tisdall noted that 2024 was a year of consolidation with a focus on the
implementation of strategic plan. It saw an increase in revenue, mainly from
accommodation and catering, realising an overall increase in revenue of $340K.
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There was an increase in expenditure, proportionate with revenue increases. Capex
expenditure, along with expenditure related to the Graduate House Master Plan
project, was within budget. There was also the opportunity to pay down some debt.

Cr Tisdall acknowledged Mr Leo Santalucia, retiring member of the Finance Committee,
for his tireless work over many years.

Thanks were also extended to other members for the Finance Committee for their
support during 2024/2025.

There followed a question to Cr Tisdall from a Member relating to the Association’s
cash position at the end of the financial year. Cr Tisdall advised that the cash position
at this point in time is solid and that the Finance Committee has been heavily focused
on sustainability. There are efforts ongoing to consolidate debt facilities. The interest
rate declines predicted for 2025 will help with interest payments.

It was resolved that the Financial Report for the year ended 31 December 2024, as
published in the April 2025 edition of The Melbourne Graduate, be received.

Moved: Cr Leo Santalucia Seconded: Cr Rhys Watson
APPROVED

9 ELECTION OF COUNCIL MEMBERS

9.1 The President invited Mr Steven Luntz, of Above Quota Election, the Association’s All At this
Returning Officer, to provide his report on the election. meeting

Mr Luntz spoke of Council’s decision to move to online elections over 2025 and 2026.
Though no election needed to be held this year, preparatory work undertaken will be
in place for future ballots when needed.

Mr Luntz advised that there were four vacancies on Council. The Returning Officer
received three nominations. Therefore, there was no requirement to hold an election.

The Returning Officer advised the outcome of the call for nominations was as follows:

1. Cr Max Stephens
2. CrLawry Grima
3. CrKylie O’Connell

The President congratulated Councillors Stephens, Grima and O’Connell on their
appointment to Council for a period of three years from Thursday 29 May 2025 to
Wednesday 24 May 2028.

NOTED

10 APPOINTMENT OF AUDITOR

10.1 The President spoke of the Finance Committee’s satisfaction with the work of the All At this
Association’s auditor, noting his thorough and unbiased auditing of the 2024 financial meeting

operations. The President recommended to Members the re-appointment of the
current auditor.

It was resolved that the appointment of Mr Wayne Tarrant, of MVA Bennett, to
undertake the independent audit for the financial year ending 31 December 2025 be
approved.

Moved: Stephen Murby Seconded: Leo Santalucia
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APPROVED

11 RECOGNITION OF SERVICE

11.1 The President commented that the Graduate Union exists because people volunteer All At this
their time and their skills and that the Association is very fortunate to have people who meeting

maintain their commitment to the Graduate Union. The President acknowledged three
Members who had finished a long period of service to the Association as Members of
Council or as members of Council Committees:

1. CrVincent Mirabelli —finished his term as chair of Council last year and this
year he finished on Council. Cr Mirabelli had done an outstanding job in
steering the Association through COVID and very difficult times. He was
presented with a gift last year;

2.  Mr Leo Santalucia — finished his term after six years on the Finance Committee
and had also been on Council. He was thanked for his generous and insightful
service to the Association. He was presented with a gift;

3. Ms Janette Hocking — finished her six-year term on the Advancement
Committee. Ms Hocking was commended for her generous and
knowledgeable service. She was presented with a gift in absentia;

4. Cr David Israel — finished a three-year appointment on Council as one of the
two Vice Chancellor’s representatives. Cr Israel had supported strong links
between the Association and the University and was an insightful contributor
to the Governance Committee. He was presented with a gift in absentia.

The President also noted the following Members who were new to governance roles
during 2024-2025:

=  Cr Kylie O’Connell, finishing as a Vice Chancellor representative and becoming
a Member-elected Councillor;

=  CrVirgina Ross, joining Council as a Council appointee;

=  Cr Russell Maisner, joining Council as a Council appointee;

=  Ms Cindy Huang, who joined the Advancement Committee;

=  Ms Laurice Asmar, who joined the Facilities Committee;

=  DrSally Male, who joined the Governance Committee.

NOTED
12 MASTER PLANNING UPDATE
14.1 The President asked Chair of Council to speak to this matter. All At this

Cr Gray provided to Members an update on planning and negotiations which took meeting

place during 2024. It was noted that the direction of the Master Plan has evolved and is
looking to be an exciting and greatly beneficial opportunity for the Association.

Feedback from the expressions of interest process conducted in late 2024 and early
2025 indicated that there are missed opportunities to attract top tier development
partners due to a limited scope. Discussions with the Melbourne Business School (MBS)
have brought forward potentially beneficial opportunities for both the Graduate Union
and MBS. A full development of the Eastern Precinct along University Square could
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attract significant interest and open up the development opportunities to a broader
cohort of investors.

A joint study group from the Graduate Union and MBS is planning a trip to top tier
Universities in the USA who have already developed this model of facilities and
accommodation. This tour will be self-funded by participants.

Cr Gray undertook to keep Members informed of developments as they progress and
the exciting opportunities this will provide for the Graduate Union.

NOTED

13 DISCUSSION AND QUESTION TIME

13.1 The President advised that as no matters for discussion or questions from Members
were received prior to the meeting, there would be limited ability to respond to
questions from the floor, particularly if there were commercial-in-confidence
restrictions around questions about the master planning.
There were no further questions from Members.

14 DATE OF NEXT ANNUAL GENERAL MEETING

16.1 Thursday 28 May 2026

15 CLOSE OF BUSINESS

15.1 The meeting closed at 6.28pm.

Members proceeded to the lan Potter and Stillwell Rooms for the AGM dinner. The
guest presentation was by Collette Brennan from the National Trust of Victoria.

The minutes for the Annual General Meeting Number 113 held on 29 May 2025 as signed, is a true and correct record

of that meeting.

XX May 2026

Signed Date

CR NATALIE GRAY (CHAIR)
Name (BLOCK LETTERS)
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