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The President's Message
to return. By the end of the year we are very hopeful
that things will have returned to normal and we will once
again have full occupancy of our accommodation. Our
current figures give us reason for optimism.
The major development during the year was undoubtedly
the resignation of the CEO/Head of College, Dr Kerry
Bennett after a 10 year tenure. The Chair of Council and
I wrote to Councillors at the time saying:

Naturally we were both disappointed to learn of her
decision, but we understood that after a period of 10
years in the position, many executives decide that
both the organisation and the person themselves
would benefit from a change.

I am pleased to present my annual report to members
for 2022.
Much has happened in the last twelve months.
Following the outbreak of COVID-19 in early 2020, and
the closing of borders to international students, we
faced an uncertain future. Fortunately, our CEO/Head
of College, Dr Kerry Bennett supported by the very
committed staff were able to provide a safe environment
for those residents who remained for the balance of
2020.
We were challenged further in 2021 by the continuation of
the pandemic, continuing border closures and lockdowns
which severely impacted our revenue streams. That we
have financially survived was due to our sound financial
position and some innovative initiatives introduced by
the staff and Council.
It was decided to generate income by placing vacant
rooms in the terraces on the commercial rental market
as private office space. We also promoted our facilities
as 'medi-stay' accommodation for families, friends
and carers needing a place to reside while having
or recouperating from specialist medical or surgical
treatment at any of the many hospitals located nearby.
As the year progressed and there was no clarity about
when border restrictions might be relaxed, a decision
was made to welcome undergraduates into Graduate
House in 2022.
Fortunately, the past few months have seen the situation
returning to normal. Most of the many users of our
facilities have returned and there is a vibrancy not seen
since 2019. In addition, the Government has now eased
border restrictions and overseas students are starting

We re also mindful of the huge effort , and the
consequential toll, dealing with COVID-19 has
brought. We are extremely grateful for the efforts
she made over the past 18 months to ensure that
both staff and students were safe and well looked
after, and we are very conscious of the fact that in
all of that time no-one at Graduate House tested
positive to COVID-19. Members were also in the
forefront of her concerns.
We wish her every success for the future, and
both for ourselves and the Board we express our
gratitude for all that she has done during her tenure.
I wish to record my gratitude again for the enormous
contribution she made to The Graduate Union during
her tenure.
Rather than embarking on a quest for another CEO
/Head of College in what were then still uncertain
times, Council felt confident in appointing Daniel Clark,
the Operations Manager, as General Manager of The
Graduate Union. Daniel has been with us for many years
and has an excellent knowledge of what the role entails.
We were pleased that Daniel accepted the new role, and
congratulate him.
Now that the immediate crisis has passed and we can
look positively to the future, the Council has held some
strategic discussions about the future of the building
project and in particular our valuable planning permit. It
is too early to report further at this stage, but Council is
very committed to making progress with this project and
exploring all options that might be available.
I thank all the members of Council for their hard work and
commitment and all the members for their continuing
support of The Graduate Union.

The Honourable Diana Bryant AO QC

President of The Graduate Union
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The Chairperson's Message

It is again my pleasure, as Chairperson of The Graduate
Union, to address the Council, subcommittees, members
and staff on the occasion of the 110th Annual General
Meeting.

Unexpectedly and sadly, our CEO/Head of College, Dr
Kerry Bennett, advised the President and myself on 14th
August 2021 that she would be resigning effectively as
of October 2021.

I would like to thank from the outset, the President,
the Honourable Diana Bryant AO QC for her continued
invaluable assistance and guidance and every member
on Council for their loyal support and contribution during
the twelve months of somewhat difficult times.

Dr Bennett advised that after ten years in that
position, she felt that a change will be of benefit to the
organisation. Reluctantly the President, myself and
Councillors accepted her resignation. The President,
Councillors and I, thanked her for her invaluable long
service and wished her all the very best for the future.

This year marks our 60th year as a residential college
which is a major milestone of which we ought to be
proud of.
It felt like the last twelve months just flew by despite
difficulties and setbacks and Covid lingering around till
early this year.
During the past twelve months there has been
considerable movement in the composition of our
Council and management.
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Accordingly, we were in the position of either seeking a
new CEO/Head of College or making other arrangements
satisfactory to Council, and it was decided, after a period
of careful consultation, that we approach the then
Operations Manager, Mr Daniel Clark, to become the
General Manager of The Graduate Union.
He thankfully accepted the offer and stepped up to
the new position. His appointment was welcomed by
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Council, sub-committees and staff with whom he had
enjoyed and still enjoys a harmonious and respectful
relationship.
Since October 2021 he has been doing a sterling job
in managing every aspect of our operations to our
satisfaction.
It is proudly noted that the Honourable Tony Pagone AM
QC, a past member of Council and former Chairperson
of The Graduate Union, who served as Chair twice, was
a recipient of the Order of Australia award in the 2022
Australia Day Honours List. We are all very proud and
extend our congratulations and best wishes to him.
Sadly, we bid farewell to the following members
on Council, whose tenure had reached compulsory
retirement. They are:
•

Cr. Kingsley Davis AOM, Council member;

•

Cr. Sarah Banks, Council member;

•

Cr Gabrielle Reilly

The Council and I extend thanks to each and every past
member on Council for their dedication and wonderful
contribution over their many years of service.
As of necessity, new members have been elected onto
Council and I welcome Mr Vincent Morfuni QC who was
co-opted to Council from September 2021.
Despite all these changes, and particularly thanks to
the newly appointed General Manager and the return
of many loyal staff, The Graduate Union has moved
forward in a positive direction.
Since early 2022 there has been a resurgence of activity,
resident numbers have increased, not only in our main
premises on Leicester Street but also on our other
offsite residential accommodation. The functions at our
premises have also increased. Many of our wonderful
and loyal staff who we had to let go during the Covid
pandemic have returned to Graduate House, bringing
with them their wealth of experience and skills that is
assisting in our growth and financial recovery.
I have been advised by the General Manager and have
noted from reports and statistics that with the assistance
of our bankers and other stake holders, the future of our
association is secure.

To assist with future growth and as a special testament
to our 110 years anniversary (in 2021) since its
establishment, The Graduate Union Council is offering
to 110 donors, a Jubilee Life Membership for a donation
of $5,000 per membership.
It is proposed in due course to hold a gala event at
which these 110 legacy donors be presented with a
commemorative certificate, designed and individually
endorsed by Australia's pre-eminent artist, Mr Charles
Billich, which will incorporate the crest of the Association
of 110 years ago and present day.
I commend any interested persons to kindly communicate
with the General Manager and avail themselves of such
a rare opportunity which is a once in a lifetime offer.
A further initiative to accommodate more students,
and generate extra income, was to open our residential
facilities to undergraduates. This move has been a
very positive and welcomed addition to our residential
activity. I hope and trust that this major initiative will help
Graduate House grow until we reach full capacity again.
We hope to achieve this by mid 2022.
I am confident that with the initiatives by the Council
and our new General Manager, and supported by our
staff, our Association will continue to grow and retain
its position as a pre-eminent college in the University
precincts of Melbourne.
I also encourage all of you to attend events at our
premises as often as possible, to enjoy the facilities and
contribute to our continued success as a cordial place
to meet in companionship and fellowship to exchange
ideas with one another.
I wish you all the best of health, happiness and continued
prosperity.
Fondest regards,

Vincent Mirabelli

Chairperson
of The Graduate Union Council
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General Manager's Message
To the other staff members who left us in 2021 — we
thank you for your service to The Graduate Union. Your
contribution is appreciated and is not unnoticed.
The overall occupancy for 2021 was low (18.5%), which
saw most nights with between 20-25 residents staying
at Graduate House. By the end of 2021 there were
encouraging signs for the return of residents with both
state and international borders set to be reopened.
I would like to thank the core group of residents who
stayed during the year, for their patience and cooperation
in adapting to necessary changes (due to restrictions) to
help us maintain a safe college community.
2021 was another challenging year for people in
Melbourne and the world that we all live in.
Graduate House endured through 2021 with many
periods of rolling lockdowns and border closures
(international, state and metropolitan Melbourne),
placing stress on the activities and income of Graduate
House.
To the members of the Association — for your support
through emails, phone calls or face-to-face messages to
our residents and staff — thank you. It has meant a lot to
us to see and hear from all our members when Graduate
House was reopened and back in operation.
To all the generous supporters who donated to the
Annual Appeals for our residents and staff and then to
the launch of the 100th Jubilee Anniversary Endowment
— this is appreciated beyond words.
To all Council and Subcommittee members — a big
thank you for your efforts and for volunteering your
time and contribution to the Association. The work and
guidance by the Council, through special meetings to
ensure the viability of the Association, has ensured that
we are ready and able to rebuild in 2022.

The Graduate Union of The University of Melbourne
celebrated its 110th Jubilee year in 2021 and in 2022
celebrates the 60th year since the opening of Graduate
House as a residential college for graduate students. To
celebrate the 110th Jubilee year, I encourage members
to consider donating to the 110th Jubilee Anniversary
Endowment Fund. This is the start of a long-term
endowment fund for the future residents of the college.
I am pleased to say that the start of 2022 is looking very
promising in terms of residents booking in for Semester
1 2022. The exciting news of 2022 is the pilot program
of welcoming undergraduate students into our college.
As at March 2022 we have 10 undergraduates staying
for Semester 1. This is certain to bring a new aspect to
the community and we hope these residents enjoy their
college experience.
The team here has 3 main objectives for 2022; being:
•

Welcoming back residents for 2022 and rebuilding
the college community

•

Re-engaging our membership – to make up for lost
time after 2 years

•

Welcoming back members, guests and attendees to
Graduate House for meeting service events, dining
and GU Collegiate events.

I am immensely proud of the staff at Graduate House
and thank them all for the effort, dedication and care
given to our residents and members. Many worked
under reduced hours and some even worked while being
stood down during 2021. I am pleased that we managed
to retain the majority of our staff and look forward to
working with them on the rebuilding of Graduate House.

We celebrate the history of the Association and College
with determination to build upon its strong legacy with
hard work for the future. 2022 will be another year full
of challenges and the team and Council are looking
forward to it.

Our CEO Dr Kerry Bennett left us in October 2021
after more than ten years of service. Her leadership,
dedication, effort and the work she put into the
Association has enabled The Graduate Union to be in
the well governed and financially stable position that
we find ourselves in. We thank Dr Bennett with great
appreciation and wish her all the best in her future.

Thank you.

I wish all residents, members, guests and staff a great
2022. Do stay safe, healthy and connected with The
Graduate Union.

Daniel Clark

General Manager
of The Graduate Union
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The Graduate Union Annual Report

Page 10 | Volume 75, Number 1

The Graduate Union Annual Report

Council Members
2020 – 2021

The Hon Diana Bryant
AO QC
President

Cr Vincent Mirabelli
Chairperson of Council

Cr Keith Ryall
Vice-Chairperson of
Council; Chairperson of
Membership and Marketing
subcommittee

Cr Mary Kelleher
Chairperson of Buildings
and Facilities
subcommittee

Cr Molina Asthana
Chairperson of Governance
and Nominations
subcommittee

Cr Muan Lim
Chairperson of
Finance and Audit
subcommittee

Cr Martin Comte OAM
Chairperson of Fundraising
and Benefactions
subcommittee

Cr Max Stephens

Cr Natalie Gray

Cr Jane Tisdall

Cr Vincent Morfuni

Cr Sarah Banks
Cr Kylie O'Connell
Vice-Chancellor Representatives from The University of Melbourne
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Annual General Meeting
The 109th AGM of The Graduate Union of The University of Melbourne

Pre-Annual General Meeting (AGM)
The CEO/Head of College, Dr Kerry Bennett,
commenced pre-AGM proceedings with a note that the
minutes of the annual General Meeting held on 27th
August 2020 were submitted to Members and adopted
as a true record.
Dr Bennett introduced The Hon Diana Bryant AO QC,
the President of The Graduate Union of The University
of Melbourne Inc.

Open Annual General Meeting
The Hon Diana Bryant AO QC gave the President’s
address, noting the various stages of 2020 and the
challenging impacts of the pandemic, restrictions and
lockdowns on the world, our communities, Graduate
House, residents and our Members
The Hon Diana Bryant noted acknowledgement and
gratitude of:
•

the previous Chairperson of Council, The Hon Tony
Pagone, for extending his term as Chairperson of
Council and for his strong and stable leadership;
current Chairperson of Council, Cr Vincent
Mirabelli, for continuing with this significant
contribution of time, professionalism and expertise
to ensure prudent and appropriate governance;

•

previous Chairperson of the Finance and Audit
subcommittee, Mr Rhys Watson, for also extending
his term on Council and overseeing the process of
assessing revenue losses, reducing expenditure,
scenario modelling and forecasting throughout the
year;

•

•

current Chairperson of the Finance and Audit
subcommittee, Mr Muan Lim, for continuing to
oversee the financial position of the organisation,
the generation of the 2020 Financial Report, the
audit process and the scenario modelling and
forecasting to inform the 2021 budget;
staff for their hard work and dedication under
difficult circumstances;
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•

Members of the Association, including the Resident
members who worked diligently and cooperatively
with staff to ensure the safety and health of all
in the Graduate House community, and the nonresident Members who embraced new technology
and communication measures, and gave support
freely and generously through goodwill messages
to staff and other Members, as well as, through
their donations.

The Hon Diana Bryant said the uncertainty about
the timing of a return to pre-pandemic conditions
and activities at Graduate House and across the
membership, particularly with the news of the
continued closures of Australia’s borders and the
likelihood of repeated lockdowns like those announced
earlier today (28th May 2021); and to optimise revenue
generation over the coming and continuing difficult
months, Graduate House is offering temporary office
rentals, as well as temporary medi-stay rooms for
those accessing the nearby hospitals and other major
medical facilities.
The President concluded her address by calling upon
the continued support and advocacy from Members,
and her continued wish to meet more Members in
person at Graduate House and in other forums over the
coming months and, hopefully, at the third AGM of her
term as President.

Report from Chairperson of Council
The Chairperson of The Graduate Union Council, Mr
Vincent Mirabelli noted that this was his inaugural
message as Chairperson since his appointment to the
position in September 2020. He expressed gratitude
to the President for her active support during these
challenging times, and for always being ready and
available to contribute with her extensive knowledge
and experience;
Mr Mirabelli then acknowledge the significant
contribution of The Hon Tony Pagone, who served the
Association with distinction over two separate periods
as Chairperson of Council; and extended gratitude to
the Vice-Chairperson of Council, Mr Keith Ryall, as well
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as to all members of Council and of the subcommittees
of Council who were working well together as a sound
and coordinated governance team.

•

2021 will also see the development of the 20222024 Strategic Plan, with Council having agreed
to the same key strategic priorities as those in
the third Strategic Plan, these being ‘Innovative,
Influential Membership’, ‘Culture of Giving’,
‘Planned and Achieved Major Projects’, ‘Wellmanaged Finances and Mitigated Risk’ and
‘Effective Responsive Stewardship’;

•

the 2020 GU Collegiate program, book-ended
by functions at Graduate House and with online
events from March to November due to required
closures, was well-received and with lower
attendance/participation numbers (and thus
revenue) than in previous years;

•

meetings and function services, held at Graduate
House in January/February, June and November/
December, were closed for all other months with
large impacts on direct and indirect revenue, and
had been steadily growing since opening Graduate
House late January 2021;

•

a comparison between 2020 and 2019 average
monthly occupancy showed the negative impact
on the Association’s accommodation services for
graduate students and visiting academics, and a
lower overall average for the year of 52% in 2020
compared to 86% in 2019;

•

in relation to the terrace redevelopment:
(a) following a successful planning application to
Melbourne City Council (July 2018) a project
control group had been established and had
been meeting monthly to oversee the detailed
planning and construction phase, as well as
the capital fundraising campaign;

Mr Mirabelli noted:
•

the troubled waters in the past year and ahead for
the Association and the need for all to keep our
humble Association afloat until we reach more
certain times and a return to the strong revenue
generating activities and vibrancy seen at the end
of 2019.

•

the responsive and appropriate measures
introduced and followed at Graduate House to
keep all staff, residents and Members safe;

•

the continuing challenges faced by the CEO, the
Operations Manager and all staff, and his gratitude
for their positivity, grace and diligence throughout;

•

in addition to the office rental and medi-stay
measures, the offering of offsite bedsits as longerterm rentals advertised through a real estate
agency;

•

the intent to continue with the terrace
redevelopment and the seeking of an extension of
the planning permit from The City of Melbourne;
and

•

the generosity of Members and his gratitude for
their continued support and donations.

The Chairperson of Council concluded his report by
encouraging all to continue with hope and fortitude to
face the many challenges that lie ahead, expressing
his confidence that hard work and the support of our
donors, staff and Members, will enable the Association
to prevail and the redevelopment to eventuate, and
stating his belief that progress may be slow but that we
have the right overall team on staff, on Council and in
the membership to achieve success, health, peace and
prosperity for our wonderful organisation.

(b) by the end of 2019, and following a positive
feasibility study, meetings with potential
lead donors and government, and the
development of a comprehensive campaign
plan and materials, the capital fundraising
relaunch had been scheduled for 2020;

Report from Chief Executive Officer/
Head of College

(c) with the necessary pandemic-related
redirection of focus, Council thus resolved
to cease project control group meetings/
activities, recommence these meetings
mid-2021 and to submit a three-year permit
renewal application;

CEO/Head of College, Dr K M B Bennett, thanked the
President and the Chairperson of Council and reported
that:
•

2020, the second year of the Association’s 20192021 (third) Strategic Plan, had seen the necessary
emphasis being placed on the two key priorities of
‘Well-managed Finances and Mitigated Risk’ and
‘Effective Responsive Stewardship’;

•

2021, the third year of the 2019-2021 Strategic
Plan, will continue to have focus on these priorities,
as well as on the so-called Revival Plan with focus
on ‘Health and Safety’, ‘Business Continuity’
and ‘Sound, Strong and Stable Governance and
Leadership’;

(d) analysis of the numbers of graduate students
on campus was being undertaken to assist
with forecasts and thus with the address of
questions around the building design and
construction;
•

much gratitude was extended to all those who
governed the Association over 2020, particularly
The Hon Diana Bryant as President, The Hon
Gaetano Pagone who continued as Chairperson of
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Council until the August AGM, Mr Vincent Mirabelli
(then Vice-Chairperson and current Chairperson)
and to the other Council and subcommittee
members;
•

together with this strong governance, the
Association was fortunate and able to continue
operations in 2020 due to such factors as:
(a) following a successful planning
(b)

proactivity and responsiveness;

(c)

incredible staff;- s
 cenario and financial
modelling;

(d)

government support measures (JobKeeper,
Cash flow boost, Business Support Fund);

(e)

new accommodation options and use of
spaces;

(f)

the establishment of a Get Advice service;
and

(g)

continued support from our Members.

•

comprehensive income was $0.84M compared to
$0.67M in 2019;

•

cash flow from operating activities of -$4K
compared to $105K in 2019;

•

cash and cash equivalents had increased from
$208K to $446K;

•

borrowings included $7.3M from NAB and $4.14M
from Bank Australia; and

•

total equity (assets minus liabilities) had increased
from $29.10M in 2019 to $29.19M in 2020.

The Chairperson of the Finance and Audit
subcommittee concluded his report.

Election of Council Members
The report from the Returning Officer indicated that:
•

for the annual elections to Council in 2021, as
a result of the rotating retirement of Council
Members, three vacancies had been advertised in
February and at the close of nominations on 11th
March 2021, six valid nominations were received;

•

at the close of voting on Friday, 21st May 2021 a
total of 37 electronic and 54 postal submissions
had been received, and contained 87 formal ballots
and four informal ballot papers;

•

Financial Report for the Year Ended
31st December 2020

the successful candidates, in descending order of
the number of votes received, were Mr Muan Lim,
Ms Mary Kelleher and Ms Jane Tisdall;

•

all three elected will hold three-year terms of office
until the 2024 AGM.

The Chairperson of the Finance and Audit
subcommittee, Cr Muan Lim, outlined the key results
for the financial year ending 31st December 2020.
indicating that revenue is from:

The Hon Diana Bryant congratulated the elected
candidates, invited sound governance, thanked them
for volunteering their time, expertise, experience and
commitment, and gave a brief biography of each
elected candidate, as follows:

The CEO/Head of College concluded by calling for
the continued support and generosity of Members in
promoting office rentals, residential fellowships and
medi-stays throughout their networks, and in giving
now or in the future through donations and their
bequests.

•

1.

operations was mainly from accommodation
($1.34M compared to $2.36M in 2019) and
catering ($0.50M; $1.27M);

2.

government support (including JobKeeper)
was $0.96M;

3.

donations and bequests was $0.19M
($0.43M);

4.

investments was $0.02M ($0.11M);

key expenses were for:
1.

 alaries and wages ($1.62M [including
s
JobKeeper payments] compared to $1.73M in
2019) and for catering ($0.32M vs $0.54M);

2.

interest payments on the loans ($0.36M vs
$0.47M)

3.

Barkly Place apartments late 2018;
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•

Cr Muan Lim was appointed to Council in 2018
and elected in 2019. Since the last AGM, he
has been Chairperson of the Finance and Audit
subcommittee. He has also been a member of the
Fundraising and Benefactions and the Membership
and Marketing subcommittees. Cr Lim graduated
with a Bachelor of Commerce (Hons) degree
from The University of Melbourne and worked
with KPMG and PWC. He is an Associate of the
Australian Institute of Chartered Accountants. A
22-year veteran of Hewlett Packard (HP), Cr Lim
served in finance, manufacturing, supply chains
and leasing; and established the first joint venture
leasing company in China (HP China Leasing)
and the first wholly-owned manufacturing arm
for China’s domestic PC and server business, HP
Shanghai. His positions have included Finance
Director Asia-Pacific, VP Supply Chain Asia-Pacific
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PSG, Global VP Finance and Remarketing, and
Chair, HP Ireland Bank. He was an Independent
Prison Visitor, Victoria for ten years; and now chairs
the Advisory Board, Centre for Asian Business
and Economics, Department of Management and
Marketing, Faculty of Business and Economics,
and is a Chancellor’s Circle lifetime member, at The
University of Melbourne.
•

•

Cr Mary Kelleher holds a Bachelor of Music, a
Diploma of Education and a Graduate Diploma
in Curriculum Studies from The University of
Melbourne and a Bachelor of Education from
La Trobe University. Cr Kelleher was elected to
Council in 2015 and has been the Chairperson of
the Building and Facilities subcommittee since
2016, and a Member of the Membership and
Marketing subcommittee and of the Remuneration
subcommittee. Following a career in teaching,
at both secondary and tertiary levels, she moved
into Administration of International Education
at the Department of Education where she met
Administrators from up to 23 different Asian Rim
Countries in a year and managed their introduction
to Education in Victorian Schools and Universities.
As a result of this experience, she was invited to
join the Australian Asian Association of Victoria Inc.
and is now their elected President.
Cr Jane Tisdall holds a Bachelor Business/
Arts (Japanese) from Swinburne University. She
is a Member of CPA Australia and of Chartered
Accountants Australia and New Zealand, as well
as a Registered Tax Agent and an Associate
Member of the Governance Institute of Australia.
Cr Tisdall owns and runs her own professional
accountant practice helping business leaders and
not-for-profits strengthen end-to-end processes
and translate their numbers into value. Before
this she worked for over 20 years in the corporate
and not-for-profit sectors. Jane holds a number of
board positions including Director and Treasurer of
Yogahood Australia Ltd, Committee member and
Treasurer for the Bowen Street Community Centre,
Committee member and Treasurer of the Friends of
the Auburn Tower and Former Committee Member
and Secretary of the Rotary Club of Hawthorn. She
has served as an Independent Member of the Audit
and Risk Committee of the Space Environment
Research Centre CRC and as joint Company
Secretary of DMTC Limited.

The Hon Diana Bryant extended gratitude to retiring
Councillor, Mr Kingsley Davis OAM, noting that he had
first been appointed to Council in 2011 and elected
in 2012, and that over the past ten years on Council,
Mr Davis had also been on the Governance and
Nominations subcommittee – contributing particularly
to the major change of rules in 2012 – and on the
Membership and Marketing subcommittee.

Wayne Tarrant

Appointment of the Auditor
The Hon Diana Bryant explained that:
•

Council had resolved to adopt both the ‘Time-out
rule’ and the ‘5/7’ rule of the Corporations Act 2001
for the rotation of the auditor;

•

because the previous auditor had been providing
the external audit for the last five years, a tender
for independent auditing services was conducted
early in 2021;

•

Council had resolved to appoint Mr Wayne Tarrant
for his first year of service and to advise this
appointment to Members;

•

Rule 33.4(d) provides for the ordinary business of
the AGM to include the appointment of the auditor;

•

Mr Tarrant was not able to be in attendance
due to a family commitment, that he had
joined JTP Assurance in 2018 as Audit Partner
after 22 years as an Assurance partner with
PricewaterhouseCoopers (PwC), that he was the
founding partner of the Assurance practice within
PwC’s Private Clients business in Australia, that he
is a member of Chartered Accountants Australia
and New Zealand and that he is an ASIC-registered
company auditor.

The Hon Diana Bryant reminded Members that Mr
Sam Claringhold from JTP Assurance had been the
independent auditor for the financial years ending
31st December 2016, 2017, 2018, 2019 and 2020, the
latter thus being the fifth year of audit by this auditor
and this firm; and asked that the representative from
JTP Assurance at this meeting extend gratitude and
appreciation to Mr Claringbold for his dedication,
professionalism, contributions and expertise over these
last five years.

Discussion and question time
The Chairperson of the meeting received no comments
or questions from Members.
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Dr Ken Loughnan AO

Honorary Life Membership and
Honorary College Fellows

Major General Professor Jeffrey Rosenfeld AC, OBE, KStJ.

University in 2014.
•

The Hon Diana Bryant advised that:
Rule 8.1(d) provides for honorary life Membership
and rule 10.1(b) provides for Council to offer in writing
to confer honorary life Membership at its absolute
discretion as a mark of signal honour; and
•

Council resolved to present two previous
presidents of the Association with Honorary Life
Memberships, Dr Ken Loughnan AO and Major
General Professor Jeffrey Rosenfeld AC, OBE,
KStJ.

•

The Hon Diana Bryant gave a short biography for
each, as follows:

•

Dr Ken Loughnan AO was President of our
Association from 2015 to 2019. Dr Loughnan AO
is Chairman of the Biosciences Research Centre
(Agribio) and International President of Variety
The Children’s Charity. Previously, he had been
Chief Executive Officer and Managing Director of
Telecom Australia’s international businesses for
10 years, operating in 52 countries; Chairman of
the Skilled Group; and Chairman of the Bureau of
Emergency Services in Victoria for almost 20 years.
Dr Loughnan served on the Council of Victoria
University from 2003 to 2011 and was Chair of
the Victoria University Foundation from 2005 to
2011. He is a Fellow of the Australian Institute
of Company Directors (AICD), of the Australian
Institute of Management and of CPA Australia.
Ken was appointed an Officer in the Order of
Australia (AO) in 1994 “for outstanding service to
international business and the development of
global telecommunications”. He was awarded an
honorary doctorate (Honoris Causa) by Victoria
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Major General Professor Jeffrey V Rosenfeld
AC, OBE, KStJ MB BS(Melb), MD(Monash),
MS(Melb), FTSE, FAHMS, FRACS, FRCS(Edin),
FACS, IFAANS, FRCS(Glasg)Hon, FRCNST Hon,
FRCST Hon, FACTM, AFRACMA, RAAMC was
President of our Association from 2012 to 2015.
He is Founding Director of the Monash Institute of
Medical Engineering (MIME), Professor of Surgery
at Monash University, Senior Neurosurgeon at
The Alfred Hospital, Adjunct Professor in Surgery,
F. Edward Hébert School of Medicine, Uniformed
Services University of the Health Sciences,
Bethesda, Maryland, USA, Honorary Professor of
Surgery, University of Papua New Guinea, Honorary
Consultant Neurosurgeon, Longgang Central
Hospital, Shenzhen, Peoples Republic of China, and
a Major General in the Australian Defence Force.

The Hon Diana Bryant advised that:
•

Council may appoint to be an Honorary College
Fellow of the Association any person of
distinguished accomplishment in the universitylevel education and research sector; and

•

the appointments as Honorary College Fellows in
2021 were Mr Ross McMillan, Professor Rachel
Fensham and Professor Stuart Milner.

The Hon Diana Bryant gave a short biography for each,
as follows:
•

Dr Ross McMullin is an award-winning historian
and biographer. His most recent book is Pompey
Elliott at War: In His Own Words, his second
book about Australia’s most famous general in
World War I. Ross’s previous biography, Pompey
Elliott, was awarded the Christina Stead Award
for biography and the Melbourne University Press
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Dr Ross McMullin

Professor Rachel Fensham

Award for literature. His multi-biography Farewell,
Dear People: Biographies of Australia’s Lost
Generation was awarded the Prime Minister’s Prize
for Australian History and the National Cultural
Award. Ross has been delivering the Remembrance
Day address each November for the past three
years and honours, particularly, those who served
in WW1.
•

•

Professor Rachel Fensham is Assistant Dean of
the Digital Studio, Faculty of Arts, The University
of Melbourne. She was the Academic Mentor for
United Board Fellow Dr Rafael Cabredo in 2019.
She is a dance and theatre scholar, and Assistant
Dean of the Digital Studio, Faculty of Arts. Her
2019 Australian Research Council (ARC) funded
research included a LIEF project in partnership
with AusStage establishing a Theatre and Dance
Platform for housing digitised content for the
University and partnerships with artists; a Linkage
project investigating impact for young people
in regional Victoria; and a Discovery project on
Indigenous Performance during the Assimilation
period with colleagues at the VCA and the
University of Sydney. Associate Professor Fensham
was one of the academic mentors for a 2019
United Board Fellow.

Professor Stuart Milner

networks. Professor Milner has established
global networks and is a member of ISSNIP, a
network of researchers created in 2004 to address
fundamental cross-disciplinary issues of sensor
networks and information processing in large,
complex, distributed interacting systems with direct
applications in health, environment and security.

Date of next Annual General Meeting
The Hon Diana Bryant advised Members that the next
AGM was scheduled for Thursday, 26th May 2022.

Close of Meeting
The Hon Diana Bryant thanked Members for attending
the AGM and the CEO/Head of College and staff for
their significant efforts in preparing and hosting the
meeting.
The CEO/Head of College extended gratitude to The
Hon Diana Bryant AO QC for chairing the meeting
and joined the Members participating at meeting in
applauding such.
The Chairperson of the Meeting declared the meeting
closed at 6.38PM.

Professor Stuart Milner is Research Professor
and Director of the Maryland Optics Group, Civil
and Environmental Engineering, The University
of Maryland. Professor Milner stays at Graduate
House regularly on his frequent research
collaboration visits to Melbourne. His research is
on the scalability of dynamic wireless networks
and topology control in hybrid free space optical/
RF directional, Wireless networks, Optical
wireless sensor networks for critical infrastructure
surveillance and broadband optical/RF wireless
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Governance and Nominations

Governance and Nominations
subcommittee
The Governance and Nominations subcommittee is
pleased to provide this report on its activities in 2021.
The roles and responsibilities of this subcommittee are
provided in regulation 33.2.

Strategic priority of ‘Effective
Responsive Stewardship’
The Governance and Nominations subcommittee
assists and advises Council on the key 2019-2021
Strategic Plan priority of 'Effective Responsive
Stewardship'. 2021 certainly tested the implementation
of this priority and highlighted the importance of good
governance.
The Association continued to adapt with the everchanging border closures, restrictions and rolling
lockdowns. The Council, subcommittees and
management all worked closely together to deal with
the negative impact of the continued pandemic. The
changes made to the constitution (the Rules) and
supporting regulations over the past decade continue
to enable the Association to have sound systems, well
developed and implemented policies and procedures
and good governance operations, which have all been
subject to repeated and continuous quality control
measures.
Governance oversight and meetings continued to be
held in a virtual or hybrid environment. As in 2020, the
frequency of meetings for Council and the Finance and
Audit subcommittee were increased, while those for
the other subcommittees were decreased. The Annual
General Meeting was held virtually due to lockdown
restrictions.
Increased focus was placed on risk mitigation and
management, and on ensuring that the executive and
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operations were supported to manage the rapidly
changing landscape. Great emphasis was placed on
identifying likely, worst-case and best-case scenarios,
on financial analyses and forecasting and on providing
targeted strategic direction and clear delegations of
roles and responsibilities.
The 2022-2024 Strategic Plan was successfully
endorsed by Council in November 2021 after each
subcommittee assessed and analysed each Key Result
Area, Key Performance Indicators and overall Risks and
Risk Ratings.

Risk mitigation and management
The Association’s risk mitigation and management
approach has enabled focus on continuous quality
control improvements. Over the past years, risks have
been categorised and listed/ranked against different
governance and operational units. In parallel the
Association had placed focus on its short, medium
(strategic) and longer-term (master) plans.
Council adopted in 2020 the new approach to the
categorisation and listing of risks. This involved the
alignment of risks with the strategic priorities and
key result areas of the 2019-2021 Strategic Plan. The
Risk Appetite Statement was restated to reflect the
tolerance of the Association to risk taking against
each strategic priority, and all risks were similarly recategorised. All risks were then re-rated using more
comprehensive criteria for determining the likelihood
and consequence of each risk. As 2020 progressed,
risks were added to each of the strategic priorities.
Broad pandemic-specific risks were then identified and
described. These related to health and safety, financial
sustainability, business continuity, the Association’s
reputation and the ability to implement essential
strategic priorities. Risk mitigation and management
measures were put in place to address each of these
systematically.
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Rules
At the 2021 Annual General Meeting, there were no
amendments to the Rules of the Association.

Council performance, subcommittees
and composition
The Association continues to show that we have a
sound, comprehensive and contemporary governance,
with dedicated, principled and hard-working Council
and subcommittee members. The continued affects
has also shown that we have a ‘happy, healthy and
constructive working environment where staff are
motivated to work together, adapt to change and
develop’.
Council adopted a resolution in 2020 the development
and implementation of a Diversity Action Plan to take
measurable steps towards representing its diverse
membership. Due to the focus over the past 2 years on
crisis governance, the development has been delayed
with the Diversity Policy aimed at being developed and
finalised in 2022.
The steps involved for the Diversity Action Plan include
a self-assessment, the identification of areas in which
diversity policies need to be introduced and of the
required consequential amendments to the Rules and
Regulations. Other steps are the inclusion of diversity
related skills, experience and values in the Council
Skills Matrix, the proactive recruitment and support
of skilled individuals from diverse backgrounds to
be appointed and encouraged to stand for elections
to Council, and the development of a Diversity
Compliance Declaration form in the Council Induction
Kit.
In 2020, the Governance and Nominations
subcommittee also reviewed the structure of the
subcommittees of Council. Following this review,
Council resolved a proposed restructure to four
subcommittees (Finance and Audit, Strategy and Risk,
Governance and Nominations, Remuneration). The
implementation of this restructure has been further
deferred and a further review will be undertaken at
a later date to ensure that this restructure is both
necessary and feasible.

a second three-year term. We welcomed newly elected
member Cr Jane Tisdall, a professional accountant with
her own firm whom have been a member of several
non-for-profit organisations include Rotary Club of
Hawthorn. She brings great financial knowledge to the
Council and the Finance and Audit subcommittee.
In September 2021, and in accordance with rule
49.1(d),Council also welcomed Cr Vincent Morfuni QC
to Council. Mr Morfuni holds a Master of Laws and
a Bachelor of Arts from The University of Melbourne.
In 1976 he was admitted to the Victorian Bar and
has been practicing widely in the commercial and
civil jurisdictions at both trial and appellate levels. Mr
Morfuni has been a Member of the Association since
2016 and is a founding member and director of both the
Calabrese Cultural Association and of the Australian
Italian Lawyers Association.
Council bid farewell in 2021 to Cr Kingsley Davis
OAM who joined Council in 2011. He held the
position of Vice-Chairperson of Council from 2015
to 2017 and Chairperson of the Membership and
Marketing subcommittee and the Governance and
Nominations subcommittee, as well as a member
of the other subcommittees. He played a critical
role in the revamping of the Rules and Regulations
of the Association. We thank him for his significant
contribution to the governance and leadership of our
Association.
In conclusion, I thank the 2021 Governance and
Nominations subcommittee members—Dr Phillip
Cobbin, Cr Kingsley Davis OAM (Co-Vice-Chairperson
to May 2021) , Dr Brendan Grabau (to May 2021),
Cr Vincent Mirabelli, Dr Kylie O’Connell (Co-ViceChairperson), Cr Vincent Morfuni (from September
2021)—as well as the secretariat and administration
staff at Graduate House.

Cr Molina Asthana

Chairperson of the Governance and
Nominations subcommittee

The Rules provide for the election of not more than
nine Council Members, each with terms of (usually)
three years. In 2021, Cr Mary Kelleher was elected for a
third three-year term and Cr Muan Lim were elected for
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Election to Council
A Notice of Election was sent to Members in the
January/February 2022 Newsletter mailout, calling for
nominations to fill three (3) positions on Council. At the
close of nominations on 10th March, 2022, three valid
nominations had been received:
These were from:
Grima JP, Lawrence
* Mirabelli, Vincent
* Stephens, Max
An asterisk indicates a retiring Council Member who
has sought re-election. Since there are three vacancies
to be filled on Council, I advise that a ballot will not
be necessary and that the above-listed successful
candidates will be declared elected at the next
Annual General Meeting. The term of office for these
appointments will be until the Annual General Meeting
in 2025.

Personal Statements from
Candidates
The personal statements, which follow, have been
standardised only by listing the surname first, followed
by other names, the listing of degrees and diplomas
and the inclusion of the names of the proposer and
seconder of the candidate.
A complete listing of Council membership is available
under the About Us tab on The Graduate Union
website: www.graduatehouse.com.au.

Ronald G Ritchie

Returning Officer

Personal Statements from Candidates
GRIMA, Lawrence (Lawry)
GAICD, JP, MEI
I am a senior executive and entrepreneur that has repeatedly reshaped and
transformed businesses across financial services, not for profit, construction,
property, automotive, aviation R&D and start ups.
With a long history in sales and marketing, I have led many innovation and
business transformation programs for some of Australia’s larger companies.
My aim at Graduate House is to deliver an appropriate balance between
compliance and strategic performance for the benefit and best interests of our
members.
I am also currently Chairman of ‘Soul Theatre Inc’, Councillor at Graduate
Union of University of Melbourne and Committee member of ‘The Kelvin Club’
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Personal Statements from Candidates
MIRABELLI, Vincent
BJuris, LLB
I am a Senior Consultant with MDM Lawyers and have practised in the areas
of commercial, civil and common law litigation since 1975. I am a director
of various companies and was previously on the board of CO.AS.IT. I am a
member of the Law Institute of Victoria, CO.AS.IT, the RACV City Club, the
East Melbourne Group and the Australian Italian Lawyers Association.
I am grateful for my university education at The University of Melbourne and
am passionate about the needs of graduates at all career stages. Across all
sectors, postgraduate education through life is essential in today’s competitive
job market and to maintain the agility of mind needed to work with people
from different disciplines globally.
I hope to contribute to The Graduate Union with not only my legal and
governance expertise, but also by tapping into my national and global
networks for the benefit of earlier career graduates.

STEPHENS, Max
PhD (Melb), MA (Melb), DipEd (Melb)
I am a Life Member of The Graduate Union, and an active member of the
Melbourne Graduate School of Education.
In 2015–2016, I was a member of The Graduate Union working party
setting out a vision to involve and support early-career graduates through a
multidisciplinary life stage development. We are uniquely placed to connect
graduates through opportunities for mentoring, volunteering and networking.
Moreover, involving and engaging early-career graduates is vital for our
continued success and viability. Welcoming, connecting and supporting are
key elements that we can offer.
At Graduate House, I have also been a mentor to the United Board academic
fellowship program since its inception. I regularly meet residents and
academic visitors. I have strong connections to universities in China and Japan,
and several other Asian countries. If elected to the Council, I believe that these
experiences can support our vision and assist our future development.
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Membership and Marketing
Membership and Marketing
subcommittee
The Membership and Marketing subcommittee is
pleased to provide this report on its activities in 2021.
The roles and responsibilities of this subcommittee are
provided in regulation 34.2.

Membership in 2021
By 31st December 2021, the Association had 4,210
registered members, a 18% decrease on the number by
the end of 2020.
The total number of Members in each division at the
end of 2021 is shown in the following pie-chart on this
page.
The impact of the pandemic to the resident population
was significant, plus the major impact of lockdowns
and restrictions to the daily use of Graduate House.
The daily use decrease was from people not being
able to attending events and training, held at Graduate
House, or visiting the University precinct.
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The line graph on page 23 shows the number of new
Members per month in 2019 and 2020. It illustrates the
negative effect of the pandemic.
The Membership and Marketing subcommittee
monitors and delivers on the ‘Innovative Influential
Membership’ priority of the 2019-2021 Strategic Plan.
The 2021 year was mixed on the place-based activities
at Graduate House due to several rolling lockdowns
and short reopen periods. Face-to-face learning was
restricted for training organisations and limited for the
University of Melbourne. During the times of opening
we played host to many hybrid (face to face and zoom)
meetings and social gatherings.
The end of the year brought the rollback of restrictions
and so allowed more people to meet and gather at
Graduate House and led to a spirit of uplifting after a
hard year. The Members Christmas Party on December
10 was an especially joyous occasion with outstanding
entertainment and the usual sumptuous Graduate
House cuisine and outstanding service from the staff.
The Association is very grateful for the loyalty and
patronage of these individual and group Members in
this regard.

The Graduate Union Annual Report

We are thankful to the Resident Members, between
20-25, that resided for the full 2021 year. All residents
worked with operations throughout the lockdown
and openings to ensure our community stayed safe
and well. With the need to cut costs, non-resident
Members continued to receive publications through
online mechanisms (email, web, social media postings).
The restart of mailouts of publications (newsletters)
occurred in November/December 2021. This was well
received from members whom had not heard from the
Association for some time.

was limited due to limited staff resources available to
management.

Fortunately, and before the pandemic, the Association
had gained experience with online events and events
that had some participants at Graduate House while
others were online or on the phone. It was thus
able to pivot the GU Collegiate programme to being
completely online for lockdown months and to ‘hybrid’
convening once restrictions began to ease and allow
for in-house activities. The Association is grateful to
the many speakers who enabled this continuation of
presentations and learning experiences; and is very
proud of the many Members who continued to brave
the unfamiliarity of the screen-world to attend and even
mastering the best zoom camera angle.

Graduate House enthusiatically welcomed back both
Australian and International Residents as interstate
and international borders were reopened in late 2021.
Residents for the 2022 will include, for the first time
ever, Undergraduates to the college. This is predicted
to enhance the community of the college, as the
University of Melbourne campus come alive again with
students.

The Association continued limited work on the crowdfunding platform Fund_Life_Long_Learning ; the
migration to an SQL cloud server; testing of the new
systems architecture and logic; and Member-only areas
and accessible member profiles are being enabled
through GU Inc. and Member access to all resources
via the web has been enabled through GH Online. This

The Association feels very proud to have been at the
‘coalface’ and to have kept many graduates safe,
housed, fed and comforted here at Graduate House;
and to have supported the return to home of, and
continued communication with, many of our (now ex)
residents in Australia and across the world.

2022 Activities

Face to face learning will begin again and the GUCollegiate programme will restart from the beginning of
the year. The rebuilding of the Association and College
will take some time and hard work. Engaging and
reconnecting with all of the membership is a key aim
for 2022.

Cr Keith Ryall

Chairperson of the Membership and
Marketing subcommittee
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Membership in 2021
New Members
We extend a warm welcome to the new Members of our Association.

Organisation Members
ACAN - Australasian
Neuroscience Society
Australian Hemp Manufacturing
Company
CFMEU- manfacturing Division

Members

Resident Members

Professor Haidar Abdul Almado

Mr Griffin Avery Banfield

Ms Jenny Boymal

Ms Sabine Braat

Professor Lu Aye

Mr Michael Cohn

Ms Shabnam Daliri

Miss Kalpesha Devendra Borkar
Dr Loup Cellard
Miss Arianne Shae Crowley

Clinical Haematology Royal
Melbourne Hospital

Dr Ian Fry RDA PhD

Melbourne Veterinary School The University of Melbourne

Mr Michael Kirwan

Associate Members

Ms Am Lan Ma

Mr Joseph Hu

Ms Tara Carson

Ms Jane McAlear

Ms Hanako Kasai

M Rhys Douglas Mitchell Spahn
Mr Clifton Warren

Non-resident Student
Graduate Members

Ms Sarah Graham

Mr Yuhan Matthew Lim

Ms Jenna Dennison
Mr Goran Duric
Mr Nicolas Gonzalez

Dr Doug Lynch

Mr Wei-Chih Hsu

Mr Robert Marquez

Mr Yaw Min (Alan) Hwang

Ms Helen McCartney

Professor Priyan Mendis

Mr Hayden Oliver Norman Meney
Mr Jesse Moors

Ms Noirin Mosley

Mr Jesse Richard Argent

Mrs Elizabeth Owen

Mr Alexander Hazelbank

Mr Michael Quin

Ms Ada Koo

Mrs Josie (Jacoba) Thomas

Mr Samuel Alexander Miles

Ms Lyndel Wischer

Ms Xinrui Liu
Ms Dhananga Madurapperuma
Dr Sally Male
Miss Maddison Emily McAlister
Dr Jennifer McConachy

Dr Katrina Burge

Mr Ian Pollock

Mr Mark Poole

Mr Edward Ho

Mr Rahul Singh

Mr Eamonn Thomas John Shorter

Ms Diana Mehta

Mr Weiben Zhang

Dr Paulo Vaz-Serra

Miss Tricia Mhey Reyes Rivas
Mr Christian Silisilon
Ms Chika Tada
Dr Rosemary Van Der Meer
Ms Lexin Wang
Mr Howard Wang
Ms Yifan Wang
Ms Alanna Wilson-Duff
Mr Stefan Wojcik
Miss Jinqi Ye
Ms Audrey Te-ying Yeo
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Remembering
our Members

Valete
Our condolences are extended to families and friends.
The year of joining The Graduate Union is indicated.

Mr Peter Stanley Richardson, 1951

Mr David John Lea, 1967

Mrs Lois Mae Prictor, 1963

Mr Frank Alfred Moorman Lees AM MBE, 1958

Mrs Ellie Jean Barnes, 1963

Dr David Brian Macke, 1960

Mr John Murray Alfred Adams, 1977
Mr Donald Leonard Casey, 1982
Mr Eric Morris Cohen, 1951

Professor Peter James Fensham, 1968
Mr Daryl Stephen George AM, 1958
Professor Margaret Kelaher, 2017

Professor Thomas John Lyons, 1971

Mr Martin Thomas Henry Mahood, 1960
The Rev Dr John Raymond Neal
Mrs Elizabeth Irma Sevior, 1986

Dr Richard Charles Stewart Trahair, 1963
Dr Ben Macmahon Wadham, 1953
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2020 Monthly Luncheons
During the months when Graduate House was able to open, some Monthly Luncheons were able to
proceed. Some were face-to-face, some online only and others were 'hybrid'. We have thus kept alive the
1911-initiated tradition of 'lectures by distinguished visitors and others'.

The Hon Diana Bryant AO QC
The Hague Child Abduction Convention
turns 40. Was it a success or failure?

3rd February

On 25th October 2020, the 40th anniversary of the Abduction Convention – the
full name of which is The Hague Convention on Civil Aspects of International
Child Abduction – came and went. Due to the pandemic, the international
event became a simply a one-hour webinar introduced by the SecretaryGeneral of the Hague Conference on Private International Law. It warranted
more. The full review of the talk is available at bit.ly/3kcyqy4, page 22.

Victor Perton
Optimism: The How and Why and The
Case for Optimism: The Optimist’s Voices

3rd March

Victor defined optimism as “a belief that good things will happen, and that
things will work out in the end… it acknowledges that bad things happen
to good people, it acknowledges that you will suffer grief and bankruptcy,
business hardship, and all sorts of things… but it’s [optimism] the
underpinning of resilience and persistence and tenacity”. The full review of
the talk is available at bit.ly/3m18iaD, page 26.

Jill Walsh
Who is the Victorian Rail Advocate and
Why?

7th April

In 2019 the Victorian state government appointed Jill as the Victorian Rail
Advocate. The main objectives of this role are to be the interface between
industry and government; support the rail supply chain’s capability and
capacity, to help create jobs, skills and training initiatives; encourage
interaction of the university sector with OEMs (original equipment
manufacturer/manufacturing), Tier 1 and 2 suppliers and SMEs (small to
medium sized enterprises); and chair RIDAC (Rail Industry Development
Advisory Committee). The full review of the talk is available at bit.ly/3vqyzlY,
page 22.
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Rhonda Boyle

5th May

The ‘one size fits all’ piano keyboard

The ‘one size fits all’ piano keyboard can cause pain and injury, preventing
most pianists from reaching their musical potential: A revolution is needed. As
defined by Rhonda’s research, the current benchmark for ‘small hands’ is that
the pianist is at risk of injury and cannot play all the repertoire they would
like to, faces increased practice times just to reach an acceptable level (but
often below what they would be capable of musically), and has a significantly
curtailed enjoyment and career. The full review of the talk is available at
https://bit.ly/3vrHg2R, page 26.

Michael Headberry

4th August

John Monash - Australia’s National
Possession

Michael Headberry heads up The Monash Pioneers, the alumni group of
Monash University students from the first five years (1961 to 1965) and,
as Chairman of the Saluting Monash Council in Victoria, spearheads the
campaign to have Sir John awarded an Honorary rank of Field Marshal. The
full review of the talk is available at https://bit.ly/3puM4Rc, page 26.

Dr Ross McMullin
Heartstrings aching for the absent boy :
Reappraising Australia’s Commemoration
of WWI

10th November

At the November luncheon, Dr McMullin told stories of Victorian losses during
the war. Many Victorian casualties resulted from the offensive at Gallipoli in
early August 1915, notably at Lone Pine and the Nek. Early August 1916 was
the middle of one of the worst months in Australian history, when immense
casualties being amassed in repeated attacks at Pozieres, with many more
Victorian losses. And while that was happening, numerous Victorian families
were still struggling to cope with the aftermath of the disaster How did the
bereaved at home cope in these circumstances? Some, of course, did not. The
full review of the talk is available at https://bit.ly/3hvBGnV, page 16.
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College Table
Graduate House also organised a number of Special Online Events via Zoom during the
COVID-19 lockdown in Melbourne.

Jill Walsh
Writing — how to get published in just 62
years

16th April

Lyn Yeowart is a professional writer and editor with more than 25 years of
experience in writing and editing everything from captions for artwork to
government reports, to speeches for executives.

Jesse Moors
Financial markets and the growth of the
mob mentality

14th May

Jesse is the co-founder and Director of Spatium Capital; a Melbourne based
equities Firm, managing the Spatium Small Companies Fund. Alongside cofounder Nick Quinn, Jesse oversees client relations and engagement, dayto-day operations of Spatium Capital and has shared responsibility for the
investment management decision process.

Special Event
Deborah Burnett
Speaking up! The ‘what, why and how’ of
empowered voice.

24th March

What does it take to speak up? What stops us? What can we do about it?
Deborah Burnett is a singer, holistic voice practitioner, coach, facilitator and
teacher whose sole focus is on empowering women to give voice to self, in
every part of their lives to enable women to thrive, at home, at work and in the
community.
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Meeting Services and Organisations at Graduate House
In 2021, there was a total of 472 bookings and they range from large to small meetings and
private event celebrations. 114 convenors from various organisations made booking and
these events are attended by 7461 delegates.
Here are the logos for
organisations and groups that
used our facilities in 2021. We
thank you for your patronage and
look forward to serving you again
in 2022.

Arts Access
Australia

Association of
German Teachers of
Victoria (AGTV)

Australian Academy
of Technological
Sciences and
Engineering (ATSE)

Australian-Asian
Association of
Victoria Inc. (AAA)

Australian Centre
for Heart Health
(ACHH)

Australian Hemp
Manufacturing
Company

Australian
Italian Lawyers
Association (AILA)

Australian
Psychological
Society

Australian
School of Applied
Management
(ASAM)

Australian Skeptics
(Victorian Branch)

Australian Teachers
of Media (ATOM)

Care Connect Ltd

Carlton-Parkville
Probus Club Inc

DCA Advisors Pty
Ltd

Dental Health
Services Victoria
(DHSV)

John Cain
Foundation

Mental Health
First Aid Australia
(MHFA)

Order of St. John

Ripponlea Institute

RMIT University
- Mathematical
Sciences

Rotary Club of
Carlton

Royal Melbourne
Hospital - Clinical
Haematology

Social Education
Victoria (SEV)

The University of
Melbourne

Turkish Teachers
Association of
Victoria (TTAV)

University Lodge No
171

Workplace Training
and Advisory
Australia

Victorian College
of Health
Psychologists
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Graduate House

2021

March Monthly Luncheon

From left: Cr Molina Asthana, guests Honorary Associate Professor Renate Howe,
the former Deputy Prime Minister of Australia, Professor Brian Howe AO and Cr Keith Ryall

AAA Dinner

Carlton Rotary Luncheon

The inaugural Jim Cross Award night

Dr Lyn Martin's 90th Birthday

November Monthly Luncheon
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We thank you —
our members, guests and
clients for your support
Women's Forum Group

Bistro Lunch, Dining room

Melba Ladies Group Luncheon

Outdoor Dining on Leicester Street

Christmas in July Lunches

Diwali Lunch

Member's Christmas party
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Fundraising and Benefactions

Fundraising and Benefactions
subcommittee
The Fundraising and Benefactions subcommittee is
pleased to provide this report on its activities in 2021.
The roles and responsibilities of this subcommittee are
provided in regulation 32.2.

Strategic priority of ‘Culture of
Giving’
As implemented as part of the 2019-2021 Strategic
Plan, the Fundraising and Benefactions subcommittee
has been working on the strategic priorities within the
‘culture of giving’ and had made significant progress
with the key result areas of:
•

Members driving advancement and the
engagement of influential networks with the
Association.

•

Major funds having been secured from bequests,
donations and other endowment sources.

•

Major projects for Buildings, Facilities (G-House)
and the Membership (G-Union) being defined for
targeted advancement funding and campaigns.

•

The crowdfunding site being a platform for
academic, economic and social good, research,
development and sustainability for People,
Programs and Places.

The pandemic’s effect on the Graduate Union
continued in 2021 with prolonged interstate and
international border closures, Melbourne and Victorian
lockdowns and the ongoing adoption of online teaching
by Universities. Operational revenue continued to
be challenging with less that 20% accommodation
occupancy and the Dining Room and Meeting Services
impacted by lockdowns. The Graduate Union took
full advantage of Government (Federal and Victorian)
measures such as JobKeeper, and qualified for Grants

such as the City of Melbourne’s business activation
grants.
The continued support to staff and residents from the
members of the Association has been tremendous.
Our end-year 2020 Appeal and the Annual Appeal 2021
for the assistance of both staff and resident operational
expenses were well received and supported strongly
by the membership. The extremely generous support
from members was not only monetary but expressed
in continued concern for the welfare of staff and
residents; this generosity was greatly uplifting to all
concerned.

Campaigns in 2021 and beyond
Capital campaign for redevelopment
of the terraces
The major redevelopment of the terraces project
was placed on hold in 2020 due to the effects of the
pandemic on the resources of The Graduate Union.
However, this has also given pause for Council and its
subcommittees and friends to rethink the purpose and
services provided within the building. The number of
unused student accommodation facilities within the
Carlton precinct has seen a rethink of the use of the
floors of the redevelopment. This could determine
the possible partnerships The Graduate Union might
consider in joint ventures for the project. This includes
but is not exclusive to: mixed use developments with
healthcare providers, research organisations, office
space developers, The University of Melbourne or
RMIT University. The Fundraising and Benefactions
subcommittee has worked with Council to re-evaluate
the ‘Case for Support’ of the redevelopment; this
involves having greater clarity about the overall purpose
and scope of the redevelopment, international students
having full confidence in the re-opened borders, and
the return to normal of face-to-face – as distinct from
online – teaching.
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110th Jubilee Anniversary
Endowment Fund
The Graduate Union turned 110 in 2021 and to
celebrate this significant milestone we launched the
110th Jubilee Anniversary Endowment Fund with the
initial campaign for 110, $5,000 donors to receive
a commemorative plaque and lithograph (by artist
Charles Billich and penned by Michael Lindell) to
honour these initial donors. Presentation of these
plaques will be arranged in 2022.

Conversations during the lifetime of a Graduate House
Society member help us to learn more about the
wishes of a potential donor and, of course, to honour
bequests properly. Though such discussions might
feel awkward, we always feel very grateful to have the
opportunity to understand and to clarify the donor’s
intentions and preferences. For example, one of our
Members has indicated intent to fund a program of
residential scholarships for graduate students who
face socioeconomic difficulties. Others have asked
for their bequests to be put towards specific spaces
(residential rooms; offices; music rooms) in the terrace
redevelopment.

2022 and your continuing support
Crowdfunding
Though the Association’s crowdfunding platform
continued to be developed in 2020, this was placed on
hold due to the effect of the pandemic on the Graduate
Union workforce and loss of expertise that was needed
to fully launch the website. The website is now active
and we encourage all members to take a look at www.
fundlifelonglearning.com
The site will provide the Association, as well as its
individual Members and the general public, with an
alternative means of fundraising. It will give a global
reach to raise funds in the education, research, and
social good sectors.

Graduate House Society
Established in 2016, The Graduate House Society
acknowledges those who have provided for our
Association in their wills.
Thank you to those who have let us know that the
Association is listed as a beneficiary. These bequests
are very much appreciated. They help to sustain and
grow our 110-year-old membership association and our
60-year-old residential college.
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Graduate House in 2022 celebrates 60 years of
accommodating graduates and to mark this milestone
a life membership campaign will be launched as
we continue with the 110th Jubilee Anniversary
Endowment Fund campaign.
With respect to our 60th anniversary campaign, we
intend to reach out to former residents of Graduate
House for contributions and support. But we hope
that past, present and new members will also take
advantage of this life membership campaign to
celebrate our 60th anniversary in providing graduate
accommodation.
2021 was another hard year for the association and as
Members know, usually the Association gives funding
awards annually to Resident Members – this was not
possible in 2021.
These awards have included a Graduate House
Scholarship, four to five Graduate House Bursaries,
support for two Residents to attend the National
Student Leadership Forum in Canberra, Margaret
Watson Travelling Fellowship, and other tailored and
donor-specified acknowledgement and achievement
awards, such as the MV Anderson Award. With the
gradual return of Resident members to college in 2022
and beyond, we intend to continue with these award
programs – hopefully this year, but definitely in 2023.
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As always, we give our heartfelt thanks and
appreciation to all the donors who have given to the
Association. Your generosity during the past two
difficult years has raised our spirits and confidence in
our future immeasurably. A Donor Thank You Day is
being considered for 2022 and donors will be consulted
to inform the scheduling and proceedings of this
exclusive event.
The Fundraising and Benefactions subcommittee has
continued to meet and discuss the “Culture of giving”
and more importantly what the subcommittee can do
to assist in income generation to ensure the viability
of the association. In doing this we have looked at
the short, medium, and longer-term with respect to
revenue generation, prioritisation of membershiprelated and advancement activities, and resourcing and

alignment of fundraising activities with the broad issues
of membership of the Association..
In conclusion, we extend gratitude to the members of
the subcommittee for 2021: Nanette Gibson (Co-ViceChairperson), Shelley Jones (Co-Vice-Chairperson), Cr
Muan Lim (until June 2021), Fausto Marasco, Wal Reid,
Rhys Watson (from September 2021) and Cr Vincent
Mirabelli.

Cr Martin Comte OAM

Chairpersons of the Fundraising and
Benefactions subcommittee

Thank you for your support
Donations and bequests

In 2021, donations and bequests were received from the following generous supporters:
(listed in alphabetical by surname order)

Mr Leonard Bailey

Ms Ada Koo

Ms Rhys Spahn

Mr Niraj Bohra

Mr Brian Krahnert

Mr David Sparks

Mr Robert Brownbill

Mr Kenneth Lee

Mr Neil Taylor

Ms Elizabeth Carvosso

Mr Hong Muan Lim*

Dr Murray Verso

Dr Lam Kin Chung

Ms Frances Lojkine*

Mr Rhys Watson*

Mrs Emily Cross*

Mr Fausto Marasco

Miss Joy Wellings

Mr Piyush Dhawan

Mr & Mrs Douglas & Noela
Marshall

Mr Mark Worsnop

Ms Patricia Elvins*
Dr Alan Finkel AO
Ms Francesca Folk-Scolaro
Ms Sarah Graham
Mr John Green
Ms Jennith Greenwood
Mr Ian Hamilton
Professor Brian Howe AO
Dr Anne Jabara
Mr Reginald Jackson
Mr Harlis Kirimof
Dr Zoltan Kiss

Ms Jane McAlear
Mr Edward Miller
Mr Vincent Mirabelli*
Mr Philip Moss AM
Mrs Eva Nagy
Ms Aparna Nair
Professor Geoffrey Prince
Mr Keith Pyers

Mr Robert Young
The William Berry and Barbara
Funder Postgraduate College
Trust
Thank you also to the 25
generous who nominated to
remain anonymous, and to
those who have donated to our
donation box at Graduate House.
*Indicates multiple donations

Dr James Robertson
Dr Elizabeth Shaw
Mr Bryan Smith
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Buildings and Facilities
Buildings and Facilities
subcommittee
The Buildings and Facilities subcommittee is pleased
to submit this report for the year 2021. The roles and
responsibilities of this subcommittee are provided in
regulation 30.2.

Accommodation occupancy
The negative impact of the global pandemic continued
to impact occupancy for all room types of Graduate
House. The continued closure of international and
interstate borders prevented residents from entering
Victoria and Greater Melbourne at times.

Page 36 | Volume 75, Number 1

During lockdowns, meals were either eaten in our
spacious dining area or delivered to resident rooms.
Systems continued in place for safe housekeeping and
waste removal. A range of measures were introduced
to ensure regular communications and support online
to all residents.
As shown in the bar graph below, and as the year
progressed, occupancy remained steadily at a low level.
Average occupancy for the year was 19.2%, compared
to 52% in 2020.
Occupancy increased in December 2021 with the
reopening of interstate borders, with majority short
term bookings. International borders were reopened
mid-December to fully vaccinated students, resulting
in a handful of arrivals for longer term stays which is
great encouragement for 2022. But the most important
change coming in 2022 is that undergraduate students
will be welcomed to stay at Graduate House for the
first time.
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Terrace redevelopment
During 2020 the Graduate Union Council agreed to
assist the executive and operational teams of Graduate
House by agreeing to postpone the project control
group meetings and to undertake in the meantime
minimal low-cost activities towards the redevelopment
project.
At this time, and due to the impact of the pandemic
to the accommodation occupancy of Graduate
House and the local student accommodation market,
questions were raised on the use of the proposed new
development. Could the development be a mixed-use
building, with accommodation being included with
teaching spaces, research labs or offices. Could a
partner be found to assist in the funding and building of
the development, and then a joint occupation and use
of the building.
The main reason for this is that the student
accommodation sector, in general, has been impacted
severely by the pandemic and the closure of the
Australian borders. Like Graduate House, purposebuilt student accommodation developments in this
precinct have had experienced low and decreasing
occupancy rates and even new developments have
not opened when scheduled. This resulted from
University courses remaining to be delivered online,
although some returned to face-to-face learning
forums and research (e.g., in laboratories and clinical
settings). There is also a yearning expressed by many
students and academics to experience the social
side of university – to meet new people, to establish
friendships, to learn and study with other people and to
form crucial career-enhancing networks.
Council and subcommittees continued to look at
alternative designs and construction schedules are
also being considered. For example, instead of building
floors with residential rooms and corridors, empty
shells could be built for lease and fit out by another
organisation; instead of constructing the whole building
at once, the schedule could be for a few floors at a
time.

Parkville Rail Station
Construction of Parkville Station under Grattan Street
continued in 2021; and the Association continued
to have regular meetings with representatives
from the Cross Yarra Partnership to ensure that
impacts (air quality, noise, vibration) on Graduate
House and Resident Members were minimised (and
communicated), and to review the reports from
the vibration, property movement and noise level
monitoring equipment installed at Graduate House.

along Grattan Street, within the University at Royal
Parade and opposite the Victorian Cancer Centre.
Construction near Graduate House focused on the
Emergency lift and access area near Gate 10 of the
University campus and the mechanical system and
ventilation areas at University Square.
The roof slab of the station was 90% completed by
the end of the year with the remaining completed in
early 2022. Legacy development of Grattan Street
is expected to start in the middle of 2022 along with
the installation of rail tracks along the entire tunnel
network.
Tours of the station construction area were conducted
fore all stakeholders including Graduate House with
residents, staff and Council members attending.

Major projects, repairs and
maintenance
No capital projects were undertaken in 2021
due to the need to maintain a positive cash flow.
Regular preventative and ongoing maintenance
were undertaken with rooms being painted by staff.
Essential building and required maintenance under
contract remained and was completed on time and to
schedule.
The Buildings and Facilities subcommittee, together
with the Finance and Audit subcommittee, has
developed a prioritised capital works plan for 2022,
and has acknowledged that the need for continued
expenditure prudence will necessarily require only
works of an urgent and top priority to be undertaken.
In conclusion, I thank the members of the Buildings
and Facilities subcommittee for 2021: Cr Natalie Gray
(Co-Vice-Chairperson) and Cr Max Stephens (Co-ViceChairperson), Mr Robert Heaton, Cr Vince Mirabelli, Mr
Michael Lynch and welcome to the subcommittee from
June 2021, Mrs Fiona Nolan and Dr Brendan Grabau.
I extend appreciation on behalf of this subcommittee
also to the management, accommodation,
housekeeping, building services and culinary teams
who make Graduate House a welcoming and vibrant
home and gathering place.

Cr Mary R Kelleher

Chairperson of the Buildings and
Facilities subcommittee

Construction has continued as scheduled with
great results. Base slabs for each level have been
completed, with also many of the internal concrete
walls. Construction continued to all entrances
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My sincere gratitute is extended to all staff of The Graduate
Union for their hard work and dedication, more so during the last
two years of the pandemic. Thank you for striving under many
difficult circumstances.
Appreciation also to the staff who worked in 2021 and have left
the organisation
Daniel Clark

General Manager
Administration

Editor

Business Analyst

Shirley Ho

Alice Widdowson

Membership

Accommodation and Reception

Zaneta Subrata

Priya Rajoo
Membership

Punam Kunwar
Finance System

Functions and Guest Services

Hospitality Manager

Function and Guest Services Managers

Rosie Ellul

Bill Mihelakis

Marwa Tantawy

Guest Services

Olivia Pititto

Nelson Hu

Connor Hadley

Sobia Masood

Building Services

Daqlan Lee

Gabriel Chan

Avinash Rao

Culinary Team

Housekeeping Team

Basma Tantawy

Anne Ladkins Stana Stojanovic Sarojini Sahai

Keith Turney
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Finance and Audit

Finance and Audit subcommittee
The Finance and Audit subcommittee is pleased to
provide this report on its activities and the financial
performance of the Association in 2021. The roles and
responsibilities of this subcommittee are provided in
regulation 31.2.
Over the last ten years, the Finance and Audit
subcommittee has overseen the implementation
of a comprehensive program of quality control
improvements to the Association’s financing and
auditing systems and internal controls. As reported
for the year ended 31st December 2021, the key
result areas of the strategic priority of ‘well-managed
finances and mitigated risk’ were well progressed, with
the Association demonstrating sound financial controls
and risk mitigation and management strategies,
unqualified audit reports and financial performance
that was enabling both operations and development.
The Association was thus well positioned to manage
the continued negative fiscal impact of the global
pandemic. Australia’s ongoing border closure and
subsequent Victorian lockdowns led to further
reductions in accommodation revenue from both the
international and domestic student markets, as well as
in meetings and functions revenue.
Vital government support was again provided at the
federal level through the extension of the JobKeeper
payment scheme until 28th March 2021, and at the
Victorian state government and local Melbourne City
Council levels through a range of business support
grant and fee waiver initiatives.
The Finance and Audit subcommittee met regularly
to support the executive and operational team and to
focus on the financial sustainability of the Association.
The well-rehearsed scenario modelling and forecasting
systems and processes of previous years were put to
the test on a continuing series of likely-case and worstcase scenarios.
This guided the decisions on necessary cost-cutting
measures such as, for example, a continued reduction
in staff hours, the stand-down of some staff during
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lockdowns; absolutely necessary expenses in all
departments; and membership services (e.g., printing
and mail out of publications; the non-convening of
major member functions), as well as new revenue
generating initiatives to support the revival of the
Association (e.g., opening the college to undergraduate
students; renting out vacant rooms in the terraces as
private office spaces; engaging a real estate agent to
promote and acquire long term bookings in the offsite
apartments at a discounts rate and service level).
As the year came to a close the subcommittee with
senior management assessed and started the process
of an action plan for 2022 and beyond to assist in the
generation of income and growth. This action plan
included several initiatives to ensure the Association
and Graduate House would return back to prepandemic levels.
With respect to the Association’s loans, Bank Australia
enabled an interest-only payment period followed
by a repayment-deferral period; and the Association
continued interest-only quarterly payments with the
National Australia Bank (NAB) facility.

Auditor
At the annual General Meeting held on the 27th
May 2021, Mr Wayne Tarrant of JTP Assurance was
appointed as the auditor for the independent audit of
the financial year ending 31st December 2021.

Financial performance
For the year ending 31st December 2021, the
Association posted a deficit of -$494,463 (2020:
$84,840).
Operating revenue in 2021 of $1.210M is inclusive of
pandemic-specific government support measures of
$0.298M. This 2021 result is $1.655M (58%) lower
than the result for 2020 ($2.865M). The predominant
revenue sources of accommodation ($0.503M) and
catering ($0.352M) were, respectively $0.833M (62%)
and $0.148M (30%) less than in 2020. Donation
revenue of $127,478 was 32% lower. Investment
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income of $77,047 was 77% greater, and the investment
unrealised gain (reported separately) was $67,323
(2020:- $25,020).
Total operating expenses of $2.225M were 31% lower
(2020 $3.242M). All other expense lines, except
professional fees (which increased by 17%) were lower
in 2021 than in 2020: employment expenses by 45%,
catering by 44%, interest and bank fees by 6%, repairs
and maintenance by 31%, depreciation by 3%, rates
and government taxes by 0.2%, utilities expenses by
28%, communication expenses by 27% and insurance
expenses by 0.4%.
Cash Flow from Operating Activities in 2021 was
negative (-$681,730) and $677,965 less than in 2020.
The positive Cash Flow from Investing Activities of
$80,484 predominantly reflects income from the
Association’s managed funds, and the positive Cash
Flow from Financing Activities of $300,000 reflects
Funds drawn down from the Association’s loan
facilities. Cash and Cash Equivalents by year end had
decreased by $301,246 to $144,579.

Operating income
A breakdown of operating income is shown in the pie
chart below. Revenue from donations and bequests is
not illustrated.
I thank the members of the subcommittee for 2021
— Leo Santalucia (Co-Vice-Chairperson), Rhys
Watson (Co-Vice-Chairperson), Phillip Cobbin, Vincent
Mirabelli, David Pitt, Nicholas Quinn, Keith Ryall,
Jane Tisdall, as well as our accountant, Kay Gulenc,
our auditor, Wayne Tarrant from JTP Assurance, and
the dedicated and hardworking Management and
Operations team.

Cr Muan Lim

Chairperson of the Finance and
Audit subcommittee

The Association’s total Property, Plant and Equipment
were valued at $39.764 in 2021, a slight decrease
in value of -$31,232 (-0.1%) compared to 2020
($39.795M). Total Equity decreased by $494,363
(-1.7%) to $28.693M (2020: $29.187M).
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The Graduate Union of the University of Melbourne Inc.
ABN: 55 610 664 963

IARN: A0023234B

Report from Council Members
for the year ended 31 December 2021
Your Council Members submit the financial report of The Graduate Union of the University of Melbourne Inc. for
the financial year ended 31 December 2021.
Council Members
The names of Council Members throughout the year and at the date of this report are:
President - The Hon D Bryant AO QC
Chairperson - Mr VJ Mirabelli
Vice-Chairperson - Mr K F Ryall
Ex-officio and nominees of the Vice-Chancellor of The University of Melbourne
Ms S Banks
Dr K O'Connell
Other Members
Ms M S Asthana
Mr R K Davis OAM (to May 2021)
Ms N R Gray
Ms M R Kelleher
Mr HM Lim
Ms G Reilly (to September 2021)
Ms J Tisdal! (from June 2021)
Dr M Stephens
Mr V Morfuni QC (from September 2021)
Remuneration of Council Members
The Council Members of the Association have received no benefits during the financial year for the
performance of their duties as members of Council.
Principal Activities
The principal activities during the financial year were the operation of a residential college affiliated with
The University of Melbourne and the provision of facilities for members of the Association to enjoy
educational, social, and intellectual activities.
Significant Changes
No significant change in the nature of these activities occurred during the year.
Operating result
The deficit from activities for the financial year amounted to $494,463.
Signed in accordance with a resolution of the Council Members:

. lf4�-

Mr K F R

Mr V J Mirabelli - Chairperson

Dated this 23rd day of the month of March in the year 2022.

3
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- Vice-Chairperson
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The Graduate Union of the University of Melbourne Inc.
ABN: 55 610 664 963

IARN: A0023234B

Statement of Comprehensive Income
for the year ended 31 December 2021
Note
2(a)
2(b)
2(c)
2(d)

Revenue
Donations
Investment revenue
Investment realised and unrealised gain / (loss)
Employment expenses
Catering expenses
Interest and bank fees
Repairs and maintenance
Depreciation (including buildings)
Rates and government taxes
Utilities expenses
Communications expenses
Professional fees
Insurance expenses
Scholarship
Legal expenses
Surplus / (deficit) for the year
Other comprehensive income
Gain / (loss) on revaluation of buildings

9

Total other comprehensive income
Total comprehensive income/(deficit) for the year

2021
$

2020
$

1,210,203
127,478
77,047
67,323
(891,595)
(177,931)
(336,951)
(179,549)
(292,579)
(122,736)
(82,122)
(47,162)
(58,009)
(35,785)
(531)
0

2,864,970
188,769
43,423
(25,020)
(1,617,279)
(318,594)
(357,813)
(261,338)
(300,342)
(122,984)
(114,065)
(64,375)
(49,626)
(35,945)
0
0

(742,899)

(170,219)

248,436

255,059

248,436

255,059

(494,463)

84,840

The accompanying notes form part of these financial statements
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The Graduate Union of the University of Melbourne Inc.
ABN: 55 610 664 963

IARN: A0023234B

Statement of Financial Position
as at 31 December 2021
Note

2021
$

2020
$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

5

144,579

445,825

Trade and other receivables

6

5,229

95,380

Inventories

7

34,384

40,388

58,162

73,798

1,215,136

1,062,411

1,457,490

1,717,802

39,763,729

39,794,961

TOTAL NON-CURRENT ASSETS

39,763,729

39,794,961

TOTAL ASSETS

41,221,219

41,512,763

Prepayments
Investments

8

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

9

LIABILITIES
CURRENT LIABILITIES
Trade and other payables

10

263,965

345,732

Provisions

11

267,408

317,179

Borrowings

12

221,640

221,640

753,013

884,551

11,775,812

11,441,355

TOTAL NON-CURRENT LIABILITIES

11,775,812

11,441,355

TOTAL LIABILITIES

12,528,825

12,325,906

NET ASSETS

28,692,394

29,186,857

28,167,449

27,791,535

524,945

1,395,322

28,692,394

29,186,857

NON-CURRENT LIABILITIES
Borrowings

12

EQUITY
Reserves
Retained earnings
TOTAL EQUITY

The accompanying notes form part of these financial statements
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The Graduate Union of the University of Melbourne Inc.
ABN: 55 610 664 963

IARN: A0023234B

Statement of Changes in Equity
for the year ended 31 December 2021

2021

Retained
Earnings

Total
Reserves

Reserves
$

$

$

Revaluation Building Residents’ General
Reserve
and
Fund
Reserve
Capital
Reserve
Balance at
1 January 2021

1,395,322

Surplus / (deficit)
from ordinary
activities and
donations

(870,377)

248,436

Transfers
to / (from) reserves

0

0

Balance at
31 December 2021

524,945

2020

25,796,269 1,769,024

158,099

27,107

177

100,194

0

0

26,044,705 1,796,131

57,820

10,500 27,791,535 29,186,857

0

258,293

Total
Reserves
$

Revaluation Building Residents’ General
Reserve
and
Fund
Reserve
Capital
Reserve
1,754,310

Surplus / (deficit)
from ordinary
activities and
donations

(358,988)

255,059

Transfers
to / (from) reserves

0

0

Balance at
31 December 2020

1,395,322

25,541,210 1,704,699

(494,463)

10,500 28,167,449 28,692,394

$

Balance at
1 January 2020

375,914

0

Reserves

$

$

Stillwell
Collection

57,643

Retained
Earnings

Total
Equity

Total
Equity
$

Stillwell
Collection

49,798

41,500

10,500 26,670,268 29,102,017

64,325

7,845

116,599

0

443,828

84,840

0

0

0

0

0

0

25,796,269 1,769,024

57,643

158,099

10,500 27,791,535 29,186,857

The accompanying notes form part of these financial statements
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The Graduate Union of the University of Melbourne Inc.
ABN: 55 610 664 963

IARN: A0023234B

Statement of Cash Flows
for the year ended 31 December 2021
2021
$

Note

2020
$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from accommodation and catering

924,641

1,761,508

38,626

37,006

Other income

426,634

961,393

Interest paid

(325,090)

(345,768)

(1,746,541)

(2,417,904)

(681,730)

(3,765)

16,353

23,072

147

856

76,900

42,567

Receipts from subscriptions

Payments to suppliers and employees
Net cash provided/(utilised) by operating activities

15

CASH FLOWS FROM INVESTING ACTIVITIES
Property rentals
Interest received
Managed funds income
Funds expended on development and renovations
Funds expended on asset purchases
Net cash used in investing activities

0

(104,176)

(12,916)

(37,372)

80,484

(75,053)

0

(54,593)

300,000

370,844

300,000

316,251

(301,246)

237,433

445,825

208,392

144,579

445,825

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments on loans
Funds drawn down from loans
Net cash used in financing activities

Net increase / (decrease) in cash held
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

5

The accompanying notes form part of these financial statements
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The Graduate Union of the University of Melbourne Inc.
ABN: 55 610 664 963

IARN: A0023234B

Notes to the Financial Statements
for the year ended 31 December 2021

The Financial Statements cover The Graduate Union of the University of Melbourne Inc. as an individual
entity incorporated in Victoria under the Associations Incorporation Reform Act 2012 (Vic).
1

Summary of Significant Accounting Policies
(a)

Basis of Preparation
The Financial Statements are general purpose financial statements that have been prepared in
accordance with the Australian Accounting Standards – Reduced Disclosure Requirements, the
Associations Incorporation Reform Act 2012 (Vic) and the requirements of the Australian Charities and
Not-for-profits Commission Act 2012 (ACNC Act).
Australian Accounting Standards set out accounting policies that the Australian Accounting Standards
Board (AASB) has concluded would result in a financial report containing relevant and reliable
information about transactions, events, and conditions. Material accounting policies adopted in the
preparation of this financial report are presented below and have been consistently applied unless
otherwise stated.
The Financial Statements have been prepared on an accruals basis and are based on historical costs,
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets, and financial liabilities.

(b)

Income Tax
Tax effect accounting has not been applied as the Association is exempt from Income Tax under
Section 50-B of the Income Tax Assessment Act, 1997 (Cth). The Association has also been endorsed
as a tax concession charity for Goods and Services Tax (GST) and Fringe Benefits Tax by the
Australian Taxation Office.

(c)

Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated, minus, where
applicable, any accumulated depreciation and impairment losses.
Freehold Land and Buildings
Freehold land and buildings are shown at their fair value (being the amount for which an asset could
be exchanged between knowledgeable, willing parties in an arm’s length transaction) based on periodic
valuations by external independent valuers.
Capital Improvements
Capital improvements are measured at cost.
Asset Revaluations
An independent valuation of the land and buildings is carried out every three to four years. In the interim
years, the Council Members review the carrying amount of the land and buildings as at balance date.
Increases and decreases in the carrying amount upon revaluation of land are offset to the revaluation
reserve in equity.
Increases and decreases in the carrying amount upon revaluation of buildings are offset to the
Statement of Comprehensive Income.
Plant and Equipment
Plant and equipment are measured on the cost basis, less depreciation and impairment losses. The
carrying amount of plant and equipment is reviewed annually to ensure that it is not in excess of the
recoverable amount from these assets.
Depreciation
The depreciable amount of all fixed assets (excluding Heritage Buildings - refer to Note 9) is
depreciated on a straight-line basis over the asset’s useful life commencing from the time the asset is
held ready for use. The depreciation rates used range from 2.5% to 37.5% based on the type of asset.

(d)

Inventories
Inventories which consist of beverages, food products and merchandise are measured at the lower of
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021
cost and net realisable value.
(e)

Employee Benefits
Provision is made for the Association's liability for employee benefits arising from services rendered by
employees to the end of the reporting period.

(f)

Revenue and Other Income
Revenue from accommodation is recognised upon the delivery of services to residents. Revenue from
catering is accounted for on an accrual basis. Interest revenue is recognised on a proportional basis,
taking into account the interest rates applicable to the financial assets. Grant revenue in accordance
with AASB 15: Revenue from Contracts with Customers and AASB 1058: Income for Not For Profit
Entities is recognised as it satisfies its performance obligations.
All revenue is stated net of the amount of Goods and Services Tax.

(g)

Goods and Services Tax (GST)
Revenues, expenses, and assets are recognised net of the amount of GST, except where the amount
of GST incurred is not recoverable from the Tax Office. In these circumstances the GST is recognised
as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables and
payables in the Statement of Financial Position are shown inclusive of GST.
Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST
component of investing and financing activities, which are disclosed as operating cash flows.

(h)

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less, and bank overdrafts.

(i)

Impairment of Assets
At the end of each reporting period, the Association reviews the carrying values of its tangible assets
to determine whether there is any indication that those assets have been impaired. If such an indication
exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell
and value in use, is compared to the asset's carrying value. Any excess of the asset's carrying value
over its recoverable amount is expensed to the Statement of Comprehensive Income.
Where it is not possible to estimate the recoverable amount of an individual asset, the Association
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

(j)

Provisions
Provisions are recognised when the Association has a legal or constructive obligation, as a result of
past events, for which it is probable that an outflow of economic benefits will result, and that outflow
can be reliably measured.

(k)

Investment Portfolio Revaluations
A market valuation report is obtained for the managed investment portfolio at balance date. Net
movement in the value of the underlying assets is recorded in the Statement of Comprehensive
Income.

(l)

Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform to
changes in presentation for the current financial year.
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021
2021
$

2

2020
$

Revenue and Other Income
Revenue from Continuing Operations
2(a)
Revenue
-

Accommodation
Catering
Subscriptions
Property rentals
Other income
- JobKeeper & Cashflow Boost
- Victorian Government COVID Grants
- Sundry Income

Total Revenue

503,932
352,486
38,626
16,353

1,336,139
500,960
37,006
23,072

143,700
154,200
906

911,200
50,000
6,593

1,210,203

2,864,970

16,007
111,471

4,955
183,814

127,478

188,769

76,896
147
4

42,567
779
77

77,047

43,423

56,020
11,303

(18,680)
(6,340)

67,323

(25,020)

224,959

172,677

224,959

172,677

10,500
0

11,800
0

10,500

11,800

2(b)
Donations
- Donations - Building
- Donations – Other
2(c)
Investment Income
- Managed fund income
- Interest received
- Commission rebate
2(d)
Investment gain / (loss)
- Movement in market value
- Capital Gain on disposal of investments

3

4

Key Management Personnel Compensation
The totals of remuneration paid to key management personnel of the
Association during the year are as follows:
- Short-term employee benefits
Auditor’s Remuneration
Remuneration of the auditor of the Association for:
- Auditing or reviewing the Financial Statements
- Other services

10
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021
2021

2020

$

5

6

7

8

Cash and Cash Equivalents
Cash on hand
Cash at bank
Cash management accounts

$

1,500
94,119
48,960

1,500
170,018
274,307

144,579

445,825

5,229
0

4,180
91,200

5,229

95,380

34,384

40,388

34,384

40,388

Investments
Macquarie investment fund - 1 January 2021
Movement in carrying amounts

1,062,411
152,725

1,052,858
9,553

Carrying amount at 31 December 2021

1,215,136

1,062,411

Trade and Other Receivables
CURRENT
Accounts receivable
Sundry Debtor

Inventories
CURRENT
Beverages, food products and merchandise - at cost

Movement in the carrying amounts for each class of financial investment between the beginning and the end
of the financial year.
Managed
Funds
$

Balance at 1 January 2021
Additions
Transfer to/(from) Managed Funds
Revaluation increment / (decrement)
Carrying amount at 31 December
2021

Term
Deposits

Cash
at Bank

$

Total
$

$

1,023,271

30,000

9,140

1,062,411

20,000

0

65,402

85,402

(219,942)

(30,000)

249,942

0

67,323

0

0

67,323

890,652

0

324,484

1,215,136

The managed funds are revalued at 31 December each year based on listed market values.
A revaluation increase of $67,323 was recognised in the Statement of Comprehensive Income for the year
ended 31 December 2021 against income from the managed funds, interest received and commission
rebate.
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021

2021
$

2020
$

9 Property, Plant and Equipment
Freehold land based on independent valuation as at 12 September 2018
Freehold land - at cost

27,463,576 27,463,576
356,902

356,902

27,820,478 27,820,478

Heritage building based on independent valuation as at 12 September 2018

1,267,970

1,267,970

1,267,970

1,267,970

Buildings based on independent valuation as at 12 September 2018

7,742,856

7,742,856

Buildings - at cost

2,196,289

2,196,289

9,939,145

9,939,145

(248,436)

(255,059)

9,690,709

9,684,086

248,436

255,059

9,939,145

9,939,145

313,474

313,474

313,474

313,474

Plant and equipment - at cost

1,154,340

1,137,634

Accumulated depreciation

(731,678)

(683,740)

422.662

453,894

Depreciation for year

Revaluation as at 31 December 2021

Capital Improvements - at cost

Total Property, Plant and Equipment

39,763,729 39,794,961
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021
Movement in carrying amounts
Movement in the carrying amounts for each class of property, plant and equipment between the beginning and
the end of the financial year.
Land
$

Balance at 1 January 2020

Capital
Plant and
Improvement Equipment

Buildings
$

$

$

Total
$

27,820,478

11,207,115

209,298

499,177 39,736,068

Additions

0

0

104,176

104,176

Transfer to Plant & Equipment Account

0

0

0

0

0

Depreciation expense

0

(255,059)

0

(45,283)

(300,342)

Revaluation increment / (decrement)

0

255,059

0

0

255,059

27,820,478

11,207,115

313,474

Additions

0

0

0

16,706

16,706

Transfer to Buildings

0

0

0

0

0

Depreciation expense

0

(248,436)

0

(47,938)

(296,374)

Revaluation increment / (decrement)

0

248,436

0

0

248,436

27,820,478

11,207,115

313,474

Balance at 31 December 2020

Carrying amount at 31 December 2021

453,894 39,794,961

422,662 39,763,729

The Council Members reviewed the carrying amount of the buildings as at balance date and have determined
the carrying amounts of the Leicester Street Carlton and Level 7,50 Barry Street Carlton is as per the 12
September 2018 valuation and the carrying amount for 24 Barkly Place Carlton is as per the purchase price
plus initial repairs.
Based on this review and considering council rates and the current market, a revaluation increase of $248,436
was recognised in the Statement of Comprehensive Income for the year ended 31 December 2021.

2021
$

10 Trade and Other Payables
CURRENT
Unsecured liabilities
Trade payables
Accruals
Net GST payable / (receivable)
Prepaid accommodation and bonds
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021

2021

2020

267,408

317,179

267,408

317,179

221,640

221,640

221,640

221,640

- NAB bank bill facility

7,600,000

7,300,000

- Bank Australia facility

4,175,812

4,141,355

$

11 Provisions
CURRENT
Employee benefits

$

12 Borrowings
CURRENT
- Bank Australia facility
NON CURRENT

11,775,812 11,441,355
NAB bank bill facility
The facility has a limit of $8,000,000. At balance date drawn:
$7.600 million variable interest-only repayment
The facility is secured over freehold land, buildings and improvements at 210-214 Leicester Street, Carlton.
Bank Australia facility 1
The loan is for $2,207,566 and is interest only. The split as at 31 December 2021 is as follows:
$1.1418 million fixed interest rate 3.56%
$1.0657 million variable interest rate 2.22%
The facility is secured over freehold land, buildings and improvements at Level 7, 50 Barry Street Carlton (13
apartments) and 234 Leicester Street, Carlton.
Bank Australia facility 2
The loan is for $2,189,886 and is interest only. The split as at 31 December 2021 is as follows:
$0.8662 million variable interest rate 2.22%
$0.4407 million fixed interest rate 3.60%
$0.8829 million fixed interest rate 3.52%
The facility is secured over freehold land, buildings, and improvements at 24 Barkly Place Carlton (18
apartments), Level 7, 50 Barry Street Carlton (13 apartments) and 234 Leicester Street, Carlton.
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Notes to the Financial Statements (continued)
for the year ended 31 December 2021

13 Contingent Liabilities
The Council is aware that there will be costs in the future to replace building cladding on multiple buildings. At
balance date the cost had not been quantified other than for 24 Barkly Place Carlton.

14 Capital Commitments
At 31 December 2021 the Association has capital commitments for the replacement of building cladding at 24
Barkly Place Carlton (18 apartments) at a cost of $587,039. This amount is payable over 15 years.

2021
$

2020
$

15 Cash Flow Information
Reconciliation of Cash Flow from Operations with Surplus / (Deficit)
Total comprehensive income / (deficit) for the year
Depreciation
Revaluations – property and investments
Income from investing activities

(494,463)

84,840

292,579

300,342

(349,165)

(230,039)

(80,484)

(66,495)

114,792

(55,862)

(115,218)

(91,057)

(49,771)

54,506

(681,730)

(3,765)

Changes in assets and liabilities
- decrease / (increase) in trade, other receivables, and inventories
- increase / (decrease) in trade payables and accruals
- increase / (decrease) in employee benefits
Net cash provided/(utilised) by operating activities

16 Events After the Balance Sheet Date
There have been no matters or circumstances which have arisen since the end of the financial year which may
significantly affect the operations of the Association, the results of those operations or the state of affairs of the
Association in subsequent years.

17 Trusts
The Graduate Union of the University of Melbourne Inc. is a trustee of the following trust:
The William Berry and Barbara Funder Postgraduate College Trust Fund.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE GRADUATE UNION OF THE UNIVERSITY OF MELBOURNE INC.
ABN 55 610 664 963
Report on the Audit of the Financial Report
Opinion
We have audited the financial report of The Graduate Union of the University of Melbourne Inc. (the Association),
which comprises the statement of financial position as at 31 December 2021, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows for the year then ended, notes
comprising a summary of significant accounting policies and other explanatory information, and the certification by
members of the Council on the annual statements giving a true and fair view of the financial position and
performance of the Association.
In our opinion, the accompanying financial report gives a true and fair view of, the financial position of the
Association as at 31 December 2021 and of its financial performance for the year then ended in accordance with
the accounting policies described in Note 1 to the financial statements and the requirements of the Associations
Incorporation Reform Act 2012 (Vic) and Division 60 of the Australian Charities and Not-for-profits Commission
Act 2012.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our
report. We are independent of the Association in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Emphasis of Matter – Basis of Accounting
We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report
has been prepared to assist the Association to meet the requirements of the Associations Incorporation Reform
Act 2012 (Vic) and Division 60 of the Australian Charities and Not-for-profits Commission Act 2012. As a result,
the financial report may not be suitable for another purpose. Our opinion is not modified in respect of this matter.
Responsibilities of the Council for the Financial Report
The Council is responsible for the preparation and fair presentation of the financial report in accordance with the
financial reporting requirements of the Associations Incorporation Reform Act 2012 (Vic) and Division 60 of the
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as the Council
determines is necessary to enable the preparation and fair presentation of a financial report that is free from
material misstatement, whether due to fraud or error.
In preparing the financial report, the Council is responsible for assessing the Association’s ability to continue as a
going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless the Council either intends to liquidate the Association or to cease operations, or has no realistic
alternative but to do so.
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Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
Auditor’s Responsibilities for the Audit of the Financial Report
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
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maintain professional scepticism throughout the audit. Further information about our responsibilities can be found
at http://www.auasb.gov.au/Home.aspx.
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among other
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We communicate with the Council regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

JTP Assurance
Chartered Accountants
JTP Assurance
Chartered Accountants

Wayne Tarrant
Partner
Wayne Tarrant
Partner

Signed at Melbourne this 6th day of April 2022
Signed at Melbourne this 6th day of April 2022
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